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RESEARCH IMPACT 

 

Namibia is situated in Southern Africa and forms part of SADC. It is a large country with a 

small population. The research conducted and scenarios developed herein provide insight into 

the very divergent possible futures that Namibia may find herself in by the year 2040.  

In the extreme negative scenario, which is, unfortunately, the probable scenario if current 

trends prevail, Namibia is likely to become awfully close to, if not actually being, a failed state. 

In this scenario, Namibia has failed to curtail in stopping what can already be described as the 

birth of a predatory state. Corruption is rife and policy is aimed at benefitting a few at the 

expense of the majority. Policies are not designed to put in place an enabling environment for 

private sector growth and investment, but rather to expand institutions of extraction, whereby 

only a few benefits from public resources. Educational outcomes were not drastically 

improved, leaving the bulk of Namibians ill-equipped to participate in the free market, which 

is in any event on the brink of extinction. People mostly make a meagre living in the informal 

sector.  

In the extreme positive scenario, which is a plausible and the preferable scenario, but not the 

probable scenario, given current trends, Namibia is a prosperous country with strong private 

sector growth, low unemployment rates and a well-skilled labour market to support the 

economic expansion. The strong economic growth led to substantially increased revenue 

collection, which was prudently invested in human development, especially in improved 

education, healthcare, and housing. There is zero tolerance for corruption, regardless of any 

affiliation to any political party.  

The latter, preferable scenario can become a reality if drastic policy changes are introduced, 

and political leadership is transformed into leadership of quality (mature, competent, and 

honest). For the latter scenario to realise, Namibians will have to demand leadership and 

institutions to be founded on the principles of meritocracy instead of mediocracy, cronyism, 

and favouritism along party lines.    

Due to the time required for these changes to translate into substantial and sustainable benefit 

for all, these changes can be considered as urgent if the preferable scenario is to become a 

reality by 2040. The changes that are required are not only difficult, especially given the current 

political environment, but also urgent.        
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ABSTRACT 

 

The aim of the research is to develop scenarios for Namibia’s possible futures by the year 2040. 

From the literature review and primary data collected, scenarios were developed based on the 

Double Variable 4Q model.  

To assess Namibia’s possible futures the secondary research objectives are:  

• to assess to what extent the desire for dignity and recognition may influence future 

government policies relating to the economy and human development;  

• to assess how possible government policies may shape Namibia’s future;  

• to assess how support for the rule of law, or derogation therefrom, may shape Namibia’s 

future; and  

• to assess whether Namibia may in future become, or avoid becoming, a predatory state. 

From the literature review and primary data obtained, five main factors were identified that are 

likely to have a substantial impact on Namibia’s future. They are corruption, the quality of 

education and vocational skills development, the prudent management of the economy, a policy 

environment which enables private sector growth, and the role of party politics in 

policymaking. An assessment of these factors through the Influence Matrix methodology 

showed that the only critical factor among these factors is the role of party politics in 

policymaking. The influence value of the other four factors was almost equal. As a result, all 

five factors were combined into two variables, namely the non-acquisitive state vs the 

predatory state, and regressive policies vs progressive policies. From these variables, four 

scenarios were developed on a 4Q model. They are called the Highway, Dirt Road, Cul-de-sac, 

and Service Road scenarios.  

According to the research results, Namibia probably already finds herself slightly in the Cul-

de-sac scenario, and substantial effort and unpopular decisions will have to be made if Namibia 

is to stand a chance of reaching the preferable scenario, the Highway scenario, by 2040. To 

reach this preferred scenario some proposed actions are provided in the Scenario transfer 

section.   

Key constructs: scenarios; predatory state; identity politics; non-acquisitive state; enabling 

environment; coerced redistribution of wealth. 
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QUO VADIS NAMIBIA?  

THE DEVELOPMENT OF SCENARIOS TO PROVIDE MORE INSIGHT INTO 

WHERE NAMIBIA MAY FIND HERSELF BY 2040 

 

1. INTRODUCTION  

The aim of this research is to develop scenarios of Namibia’s possible futures by the year 2040. 

Before meaningful scenarios can be developed, the main drivers influencing Namibia’s future 

should be established. It is assumed that Namibia will change over the next 20 years and that 

such change will leave the country either as a better or worse country to live and invest in.  

The concepts of progress, success, and failure are relative terms, and the definitions of these 

terms, in assessing a country’s possible futures, are subjective. Academics have, however, 

identified several constructs that can be accepted as indicators for progress, and ultimately 

success, or in the absence of progress and success, failure. These constructs include economic 

achievement (Lister, 2011; Vandemoortele & Bird, 2010), human development (Frankel, 2012; 

United Nations Development Programme [UNDP], 1990), rule of law (Miller, 2010) and the 

dignity and acknowledgement of individuals and groups (Fukuyama, 2018).  

The future of Namibia’s economy and human development is directly dependent on the policy 

direction that the government takes from time to time. Support for the rule of law and enforcing 

respect and acknowledgement of individuals can however not be directly controlled through 

legislation. Progress cannot be designed (by law) and its direction cannot be anticipated; 

progress is a hope that originates in the protection of human freedom. The rule of law is strict 

about protecting freedom (Miller, 2010). Government policy can, however, derogate from the 

rule of law, through coercion of individuals and groups, for instance, to attempt to engineer 

social justice. According to Von Hayek (1960), such policies will be a synthetic construct of a 

new body of morals, rather than spontaneous, undirected growth, which underlies the true 

evolution of societal morals. Coercion can therefore not bring about substantive equality.       

Government policy thus directly influences Namibia’s future economy and human 

development. It may also indirectly, and negatively, affect upholding of the rule of law and 

injure respect and recognition, for example, through coercive policies.  
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It is also possible that government policy is not aimed at influencing the above constructs, but 

rather for the benefit of a small group who obtain their wealth through political power. This is 

a characteristic of a predatory state (Vahabi, 2016). In these circumstances, future policy 

direction is erratic and impossible to foresee. Policy uncertainty is the primary reason advanced 

by international rating agencies for their numerous downgrades of Namibia’s investment grade 

since 2016, well into junk status, with a current negative outlook.  

Namibia’s investment rating is not the only country indicator with a negative outlook. The 

Afrobarometer surveys, that were conducted in Namibia since 1999, indicate that numerous 

indicators on the economy, democracy, and governance have declined substantially from 2014 

to 2019.  

Namibia’s socio-economic circumstances, demographics, and of late, protectionist and 

redistributive policies (other than a progressive tax system), are still largely dictated by her 

history, and more particularly her history found in the oppressive apartheid regime. To reach 

the objective of this research, Namibia’s history must be understood, especially when 

researching the constructs of dignity, recognition, and the rule of law.  

Namibia has a rich history, ranging from a region inhabited by indigenous tribes, to a 

destination for African tribal migrants, to being colonised by European nations, to being a 

protectorate of South Africa, to becoming an independent constitutional democratic republic. 

After World War 1, the Treaty of Versailles placed Namibia (then known as South West Africa) 

under South African rule. As a protectorate of South Africa, Namibia also enforced apartheid 

laws and practices. In 1969 the United Nations ruled the South African occupation of South 

West Africa as illegal. A brutal border war continued as one of the proxy wars of the Cold War 

until Namibia became independent in 1990. 

Since its independence, Namibia has performed well in numerous areas, including reducing 

poverty, expanding most industries, increasing investment in education, establishing advanced 

financial markets, growing the economy, improving equal opportunities for indigenous and 

indigent people, protecting human rights, and upholding the rule of law (to a large extent). 

Despite these gains and many other great achievements, Namibia currently finds herself at a 

crucial junction in the road. Several recent political, economic, and socio-economic trends are 

raising concern that Namibia is eroding its past successes and could possibly become a failed 

state.   
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Kovacs (2012) defined a failed state as a state which not only performs poorly in the economic 

environment, but which displays a breakdown of the viability and legitimacy of the state itself. 

Since 2010, Namibia’s government debt-to-gross domestic product (GDP) ratio increased 

substantially and a further, significant increase in debt is budgeted for during the 2020/2021 

financial year. The public wage bill relative to the GDP is among the highest in the world. 

Decreasing the public wage bill is nearly impossible, as the ruling party, firmly in control of 

the government, fears a decrease in support, and a fall from power.   

Income inequality in Namibia is among the highest in the world. Educational outcomes in the 

public education system are extremely poor. Institutions are weak, lack capacity, and are 

underfunded and politically undermined. In addition, trust in the judiciary and support for 

democracy is declining. A past regime of racial segregation and discrimination, which 

purposefully obstructed equal opportunity for all, still lingers in the Namibian psyche and 

contributes to many of the country’s lingering challenges, most notably a lack of national 

identity.  

Despite Namibia’s gains over the first 2 decades since independence, most trends over the last 

decade indicate a bleak future ahead, and possibly, “failed state” status by 2040. However, this 

does not have to be Namibia’s future. The aim of this research was: to identify well-informed 

scenarios of possible futures; to describe which circumstances may lead to each scenario; to 

identify the preferable future from such scenarios; and to describe what actions and 

circumstances may lead to the country reaching such a preferable future.  
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2. LITERATURE REVIEW 

In this section, Namibia’s current situation, recent trends, comparative countries, academic 

articles, and published works will be assessed. This will provide a focused scope of the research 

study at the hand of constructs identified around general societal progress and possible success 

or failure in a country. Apart from the analysis of these constructs, substantial national and 

comparative indicators will be highlighted in this literature review. These were included as 

they provide background information for both the primary and secondary problem statements.   

 

2.1. Key constructs  

It is assumed that success or failure in achieving economic growth and human development 

may be material factors in assessing scenarios for Namibia’s future. By assessing peer-

reviewed, academic articles and published books, the following constructs underlying these 

indicators were examined: engineering social justice (or social outcomes or substantive 

equality), identity politics, recognition as driver of national policy, distributive and nationalist 

policies, open economy, rule of law, coerced redistribution of wealth, and the predatory state.     

 

2.2. Facts, trends, and appearances on the horizon 

Namibia is a large, resource-rich country, with a small population of roughly 2,448 million 

people (Worldometer, 2020). Since its independence, Namibia has enjoyed relative peace and 

prosperity under a robust constitution, protected by a credible independent judiciary. This was 

the case although legal costs, fear of astronomical cost orders, and complex and over-

formalistic procedures make the judiciary inaccessible to most citizens, even those in the 

middle class. 

Constitutionally entrenched human and civil rights are generally respected, and Namibia is 

globally one of the freest countries when it comes to freedom of expression and, more 

particularly, media freedom. Despite a violent history and hugely unequal society by 1990, 

tremendous achievements were made under the rule of the former liberation struggle party, 

South-West Africa People’s Organization (SWAPO). 

In 2004, the Namibian government issued a vision statement, setting out Namibia’s goals by 

2030 in a strategy document called Vision 2030 (Government of the Republic of Namibia, 
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2004). The vision was that by 2030 there would be a sound macroeconomic environment that 

attracts and maintains private financial and real investors in the country. According to the 

vision, a condition of high economic growth would exist, which would place Namibia in a 

“high”-income category. All Namibian workers would earn decent wages which would allow 

them to lead a life well above the poverty level. “We now live very well as a people” 

(Government of the Republic of Namibia, 2004, p. 28). This vision indeed reflects a state of 

dignity, as advocated for by Fukuyama (2018, p. xiii). It also describes a state that is able to 

provide individual recognition, which Hegel argues is the main driver of human history 

(Fukuyama, 2018, p. 10).    

Since Namibia’s independence, income inequality – measured by the Gini coefficient – was 

reduced from 0,61 in 1990 to 0,57 in 2019. More significantly, the portion of the population 

living in extreme poverty, i.e. from US$1,90 per day, was reduced from 69% to below 17% 

(World Bank, 2019). The infant mortality rate was reduced from 49,6 to 28,6 per 1,000 births 

(Trading Economics, 2020). The GDP per capita increased from US$3,505 in 1990 to an all-

time high of US$6,412 in 2015, before decreasing to US$6,073 in 2018 and US$5,766 in 2019 

(Trading Economics, 2020a). 

Namibia now spends 21% (or N$13,7 billion) of the national budget on basic education and 

5% on higher education (Pricewaterhouse Coopers, 2019). Total government expenditure on 

education as a percentage of the GDP is 9,4% (Institute for Public Policy Research [IPPR], 

2020), which, according to the World Bank (April 4, 2019), places Namibia in the top 10 global 

countries in terms of budgeted public expenditure on education.    

Despite these achievements, Namibia has failed in some crucial areas. The unemployment rate 

increased from 19% in 1993 (Government of the Republic of Namibia, 1996) to 37,3% in 2017 

(Iikela, 2018). The latest Labour Force Survey of 2016 showed that unemployment among the 

youth (aged 20 to 24) stands at 54,9% (Lennon, 2018).  

Urbanisation increased from 29% of Namibians residing in urban areas (Government of the 

Republic of Namibia, 1996) in 1993 to just over 50% of Namibians currently residing in urban 

areas (Statistica, 2020). Although urbanisation is a positive indicator for numerous reasons, 

such as increased access to healthcare, education, and information, urban areas– especially the 

capital city, Windhoek – failed dismally in the provision of basic needs (for example, serviced 

land available for private ownership and water and electricity connections to such land) 

resulting in the mushrooming of unhygienic informal settlements or squatter camps (Fig. 1).  
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Figure 1: Vastness of informal settlement – Windhoek 

Source: Nakale (2018) 

 

The inhabitants of these informal settlements have little to no access to basic services and 

sanitation. Although the number of brick houses in the entire Namibia increased from 74,000 

in 1991 to 164,000 in 2011, the number of shacks (roughly built houses) increased from 10,000 

to 78,000 during that same period (Mendelsohn, 2016). Since 2011, when urbanisation has 

started to increase exponentially, the number of shack dwellers increased substantially and of 

late a staggering 40% (or 995,000) of Namibians stay in a total of 228,000 shacks located across 

the country (Nakale, 2018). 

It appears to be increasingly unlikely that Vision 2030 will be achieved. What went wrong? 

Figure 2 below illustrates Namibia’s GDP per capita from 1990, compared to selected African 

countries. Namibia’s economy simply did not grow at a sufficient rate to sustain the growth in 

the number of job seekers. 
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Figure 2: Comparative GDP per capita – 1990 to 2019 

Source: Economic Policy Research Association, 2020 

 

According to the United Nations Development Programme (UNDP), there is also no automatic 

link between economic growth and human progress (UNDP, 1990). One of the most pertinent 

policy issues is the exact process through which growth translates, or fails to translate, into 

human development under different development conditions (UNDP, 1990, p. 42). Sufficient 

investment in human development during the prosperous economic times is important, but 

doing so during times of economic hardship, is far more difficult.   

The latest 5-year national strategy, the Namibian National Development Plan 5, compiled in 

2015 when the debt-to-GDP ratio was 42,6% (increased from 16% in 2010), stated that the 

government’s goal was to reduce government debt to below 35% of GDP by 2020 (Government 

of the Republic of Namibia, 2017).  

By 2020, however, the government did not come close to reaching this target. In fact, debt 

increased substantially to over 54,8% of GDP. As per the latest budget statement, debt will 

increase to 68,7% of GDP by 2021. Over the past 10 years, the government has consistently 

failed to curtail debt levels. This is starting to take a heavy toll on the economy and will become 

a major challenge for future development, especially as the debt service cost already stands at 

13,5% of government revenue.  
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The main culprit is the public wage bill. Measured at 15,9% of GDP, or 50% of tax revenue 

(set to increase to 56% by 2021), Namibia’s public wage bill is among the highest in the world. 

Despite several undertakings in previous years’ budget speeches to reduce the public sector 

wage bill, this did not happen. It is unlikely to be reduced soon, as the ruling party fears losing 

votes, and power, as a result thereof. In this regard, the reasoning behind the construct of the 

predatory state will be discussed further below.  

In the 2019 Afrobarometer survey, 80,6% of respondents stated that the country is moving in 

the “wrong direction”. The following were listed as the 10 most important problems facing the 

country, which the government must attend to (in order of importance) (Afrobarometer, 2019):1  

1. unemployment 

2. poverty/destitution 

3. food shortage/famine 

4. education 

5. corruption 

6. crime and security 

7. health 

8. electricity 

9. management of the economy 

10. land 

 

Furthermore, in the 2019 Afrobarometer survey: 

• 44% of respondents rated the economic situation in the country as “very bad”, and 28,6% 

rated the situation as “fairly bad”. 

• 47,3% expected the economic condition in the country to worsen over the coming 12 

months. Looking at the 2020/2021 budget now, the 52,7% who in 2019 did not expect 

the economy to worsen, were very wrong. 

• 45% of respondents had no electricity at their homes. 

• 54,1% described their living conditions as very bad or fairly bad. 

• 26,5% never had a job before. 

 
1 All references to “drought” in the 2019 Afrobarometer survey are ignored as the drought has been broken in 

the recent rainfall season and supply dam levels have increased significantly, in most cases to full capacity.    
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• 38,1% stated that South Africa serves as the best model for development in Namibia 

(17,2% said the USA, 11,2% said that Namibia should develop her own model, and 

11,2% supported the Chinese model). 

• 12% supported a dictatorial or army state, whereas only 56% supported democracy above 

any other form of government. 

• 44,5% supported the notion that a president should not have to explain himself to the 

National Assembly. 

• 27,3% regarded Namibia as a full democracy, 43,4% regarded Namibia as a democracy 

with minor problems, and 21,3% regarded Namibia as a democracy with major problems. 

• 29,7% supported the notion that leaders should be elected on merit or capability alone 

whereas 67,9% supported the election of leaders who help those who were left behind. 

• 66,8% felt that leaders should receive expert advice and 30,5% felt that elected leaders 

know best and do not need expert advice. 

• 78,2% felt that they are completely free to vote for any party they wish to, although 

52,3% agreed that one must be careful what you say about politics. 

• Overall, 55,6% said that they would vote for SWAPO, with 70,5% from rural areas and 

44,1% from urban areas expressing their support for SWAPO.  

• Apart from support for SWAPO, most respondents either stated that they do not vote or 

they refused to answer, whereas only 4,1% expressed support for the Popular Democratic 

Movement (PDM), the official opposition party. 

The latter statistic is especially interesting because the Afrobarometer survey was conducted 

early in 2019 before the election later that year, in which election support for the ruling party 

declined by 14,5% (from 80% in 2014 to 65,5% in 2019) and support for the PDM increased 

by 11,8% (from 4,8% in 2014 to 16,6% in 2019). Support for the president (independently 

elected) declined by about 30% (from 86,7% in 2014 to 56,2% in 2019) (Government of the 

Republic of Namibia, 2020). 

In the quest of assessing Namibia’s possible futures, particular statistics stand out: the low 

support for leaders to be elected based on meritocracy (only 29,7%), and popular support for 

leaders to be elected on the basis that they should “help those left behind” (67,9%). There 

appears to be little appreciation for the fact that competent leaders may be more capable to help 

those left behind, instead of leaders who promise to help those left behind, but may have little 

education and understanding of the factors that could turn such a promise into a reality. This 
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may explain a tendency towards populist policies, against the advice of experts who often warn 

that such policies are likely to have destructive outcomes in the medium and long term.   

Substantial research has been performed on policies that took certain other countries to success, 

or failure. Sanidas (2017) assessed the reasons for South Korea’s remarkable economic success 

from 1945 to 1990. It is important to remember that Korea was an occupied territory for many 

decades. Until 1961, it was a subsistence economy. The Korean War, which ended in 1961, 

destroyed half of the country’s infrastructure, and the post-war baby boom exacerbated a 

difficult road to recovery. For a long time after the war, Korea remained a country extremely 

dependant on foreign aid and subsidies.  

Today, Korea is one of the 12 biggest economic and social powers in the world; it possesses 

high technology, a steady and relatively high growth rate, a generally stable government, low 

criminal rates, healthy economic sectors, good prospects for further growth, and an exceptional 

level of human capital development (Sanidas, 2017, p. 4).    

In assessing Korea’s remarkable success, Sanidas (2017) concludes that the key factors have 

been the following:  

• First, a prevailing political regime that exhibited high levels of vision and effectiveness 

in pursuing social and economic reforms.  

• Second, the exceptional ability with which successive 5-year plans set out by the 

government were executed.  

• Third, a particular type of kinship-based business organisation emerged, the Chaebol, 

which contributed to Korean development in two main ways: the owners of these 

businesses (extended families) closely followed the directions and planning process of 

the government, and their enterprises eventually formed a set of networks linking huge 

companies with smaller more specialist companies (the Chaebols network) (Sanidas, 

2017, p. 1).  

From the conclusions of Sanidas (2017), two key success factors were inferred: competent and 

visionary leaders; and business having solid trust in government. Businesses had to buy into 

the government’s several 5-year strategic plans and, in fact, start a new way of doing business 

and building networks. This was only possible if business trusted leaders to be competent and 

their vision sound in guiding the country towards success.  
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The Korean strategy for success stands in stark contrast to the construct of the predatory state, 

where the state specifies a set of property rights that maximises the revenue of the group in 

power, regardless of its impact on the wealth of the society as a whole (Vahabi, 2016, p. 153). 

According to Vahabi, predatory states capture assets by some form of coercion leading to 

involuntary redistribution, including state confiscation, expropriation, extortion, and theft. 

Vahabi’s description of the predatory state closely resembles the construct of extractive 

institutions (Acemoglu & Robinson, 2012, p. 398). Such institutions keep countries poor and 

prevent economic growth. The basis of these institutions is an elite who designs economic 

institutions in order to enrich themselves and perpetuate their power at the expense of the vast 

majority of people in society. According to Acemoglu and Robinson (2012), Zimbabwe, among 

many others, is an example of a country overtaken by extractive institutions.     

In Zimbabwe, South Africa, and Namibia, the noble concept of “helping those left behind”, 

based solely on race, has in recent years been transformed into policies of the coercive 

redistribution of wealth. This contributed to economic decline and substantial investor distrust. 

Although sold as the solution to the greater part of society being poor and left behind by 

previous oppressive regimes, these policies are criticised for ultimately benefiting only a small 

group in the society, at the expense of the society as a whole, as predicted by Vahabi (2016, p. 

153) as part of his “predatory theory”, and as stated by Acemoglu and Robinson (2012) to be 

the common and real reason behind extractive institutions. The construct of the predatory state 

is discussed in more detail below.  

Another striking statistic from the several Afrobarometer surveys and the results of the latest 

national election is the recent decline in support for SWAPO, especially in urban centres. One 

possible explanation for the substantial change of political heart among the Namibian people 

is the exposure, by international journalists, of what has now become known as the “fishrot” 

scandal.  

The Namibian nation was shocked when it was revealed that several ministers, together with 

high-flying private sector individuals, including lawyers and the CEO of Investec Namibia, 

allegedly engineered a scheme through which marine resources, worth billions of Namibian 

dollars, were sold for kickbacks reportedly running into the hundreds of millions. It was 

recently reported that this corrupt scheme involved about N$20 billion worth of natural 

resources (Haufiku, 2020). This equals a staggering 30% of the governments’ annual budget at 

the time. Several statutory amendments passed all the way through the legislative process to 
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support this corrupt scheme, indicating that Namibia has officially turned down the path of 

South Africa’s devastating “state capture” scenario.  

The nine accused, including two ministers who have since resigned, were arrested. As this is 

generally a good sign of institutional accountability, the reality may be very different. 

Indications are that this corrupt scheme spanned far wider and deeper into the ruling party than 

merely those that were arrested. Also, this matter was exposed by foreign journalists, with 

evidence showing that Namibian law enforcement agencies had the evidence for more than 5 

years but failed to act upon it.  

This may be an indication that Namibia is emulating another characteristic of South Africa’s 

state capture scenario, the protection of corrupt politicians through politically captured 

institutions. The government has not expressed any intention to change the guard at these 

institutions, nor to amend the laws that enabled the fishrot scheme to happen. Afrobaromoter 

surveys had in the past indicated that Namibians have for long suspected high- level corruption 

to be prevalent in the country. On its part, the corruption watchdog denied the outcome of these 

surveys, and instead questioned their credibility.  

The public sentiment around the fishrot scandal remains negative, as it now also transpired that 

several senior lawyers were allegedly facilitators of the scheme and that the SWAPO party 

itself is being implicated, at least as beneficiaries, but most likely as facilitators. The relevant 

institutions refuse to investigate proof provided in substantiation of the latter allegation, and 

with regard to the lawyers, have passed substantial responsibility to the self-regulating 

watchdog of the lawyers, which body has limited statutory powers and no capacity to 

investigate corruption and money laundering. For this reason, it is suspected that such passing-

of-the-buck was calculated and aimed at quashing the allegations.      

Institutional strength and independence are crucial for a country’s success. Von Hayek 

regarded the rule of law as the “ideal” goal in society (as discussed below) and argued that the 

rule of law cannot be upheld without institutions supporting it (Miller, 2019, p. 110). Fukuyama 

(2018, p. 47) added that the rule of law also serves the principle of equality by applying rules 

equally to all citizens, including those who hold the highest political offices within the system.  

The – at least perceived – lack of institutional integrity as described above thus undermines the 

ideal that Namibia should achieve in upholding the rule of law. Institutional failure points to 

unequal treatment of citizens, and thus a denial of individual freedom. It indicates a refusal to 

recognise the poor, who continue to suffer with little to no assistance from the government, 
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whereas politicians become exorbitantly rich through corruption while enjoying government 

and institutional protection.   

Hegel reasoned that the struggle for recognition was the ultimate driver of human history 

(Fukuyama, 2018, p. 10). The alleged acts by leaders elected to “help those left behind” may 

well be regarded as a gross denial of such recognition, especially of the poor, and may become 

a turning point in Namibia’s political landscape.  

Before public knowledge of the fishrot scandal, the majority of Namibians already believed 

that the offices of the president and the prime minister harboured corrupt officials, as per the 

several Afrobarometer surveys. More than 20% of the respondents believed that most 

politicians are corrupt (Afrobarometer, 2019a). In addition, 54% were of the opinion that 

corruption increased “a lot” over the preceding year, making Namibia the fourth worst country 

on this indicator among the 35 African countries that were surveyed (Afrobarmeter, 2019b). In 

the same survey, 67,8% of respondents stated that they risk retaliation should they report 

corruption. Furthermore, 70% stated that the government’s fight against corruption is “very 

bad” or “fairly bad” (66% in 2014 and 56% in 2008). These surveys indicate that trust in the 

government is declining. This may be as a result of the government being increasingly revealed 

as becoming a predatory state (as discussed below). 

From the above, it is understandable that Namibia slipped down the global Corruption 

Perception Index, from a ranking of 45th in 2015 to 56th in 2019 (Transparency International, 

2020), and that international rating agencies used almost all scheduled credit rating 

announcements to lower Namibia’s investment rating. 

 

2.3. Other trends 

Namibia’s economy started contracting in 2016, shortly after policies of coerced redistribution 

of wealth and nationalist policies were published, most notably the New Equitable Economic 

Empowerment Bill (NEEEB) and Namibia Investment Promotion Act (NIPA). The latter aimed 

to substantially increase the government’s gatekeeping role over foreign investments. As the 

economy declined, perceptions on many other indicators on democracy and governance, 

became increasingly negative.    

According to the Afrobarometer survey conducted in November 2019, Namibians’ satisfaction 

with democracy decreased from 74% in 2014 to 52% in 2019 (Afrobarometer, 2019c). In 2014, 
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75% regarded the “economic condition” in the country as “fairly good” or “very good” and 

only 14% regarded the economic condition as “fairly bad” or “very bad”.  

These generally positive sentiments changed materially towards 2019 when only 16% of 

respondents regarded the economic condition as good and a staggering 73% regarding the 

economic condition as bad (Afrobarometer, 2019c). Public opinion on most indicators relating 

to governance, living conditions, and government service delivery also declined sharply. This 

correlation may be an indication that poor economic performance has a ripple effect on 

citizens’ satisfaction with a wide range of other indicators such as their living conditions, the 

political system, and government performance. Conversely, it is likely that in times of 

economic prosperity, citizens will harbour more positive sentiments towards these additional 

indicators, even if there was no real positive change in the actual conditions of the social issues 

being measured.  

In 2014, 66% of Namibians felt that the economy was “well managed”. This reflects a decrease 

from the peak in 2006 when 79% of citizens felt that the economy was “well managed”. In 

2019, however, only 24% regarded the economy as “well managed” (Afrobarometer, 2019c). 

This is an extraordinary decline on any standard.  

In 2014 a record number of 60% of Namibians felt that their personal living conditions were 

“fairly good” or “very good”. In 2019, only 29% of Namibians harboured this opinion, with 

54% indicating their living conditions are “fairly bad” to “very bad” (Afrobarometer, 2019c). 

Cynicism over the integrity of the judiciary has also increased from 2012, when 45% were 

cynical, to 61% being cynical in 2019 (Afrobarometer, 2019c).  

Even the “ideal”, i.e. strong support for the rule of law, as per Von Hayek (Miller, 2010, p. 

103), thus appears to be under threat. Von Hayek argued that the rule of law, and thus the 

political ideal, can only exist if most of the citizens subscribe to it. If more than 60% of the 

population do not trust the judiciary, as the surveys indicate, the rule of law in Namibia faces 

an existential crisis.  

The president himself is not known for garnering support for the rule of law, at one time stating 

that the Namibian Constitution is “just a piece of paper”, during a public address in which he 

strongly defended the government’s drive towards policies for coerced redistribution of wealth, 

and, in particular, the redistribution of land (Beukes, 2016).       
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The first Namibian Labour Survey was conducted in 1997 and by then 146,899 people were 

subsistence farmers (Schade & Amunkete, 2011). This number decreased to 112,463 by 2018 

(Namibia Statistics Agency [NSA], 2019). In 1997, 145,000 people were employed in the 

agriculture sector. By 2008, this value decreased to 63,723 (Schade & Amunkete, 2011). 

Surveys conducted thereafter did not segregate between employment in the agriculture, 

forestry, or fishing industries.  

From 1997 to 2008, unemployment among those with “tertiary education” was close to 0%, 

whereas unemployment among those with “basic education” decreased from 56% to 41% 

(Schade & Amunkete, 2011). By 2014, the unemployment rate among those with no schooling 

stood at 21,1% (34,5% in 2016 and 28,6% in 2018). Unemployment among those who 

completed primary to senior secondary schooling averaged on 30% (36,2% in 2016 and 35,8% 

in 2018). Furthermore, in 2014, unemployment among those who completed a certificate or 

diploma course was 18% (18,9% in 2016 and 33,3% in 2018), university degrees, 6,9% (16,8% 

in 2016 and 14,3% in 2018) and postgraduate diplomas and degrees, 0,9% (4,6% in 2016 and 

9,5 % in 2018) (NSA, 2015; 2017; 2019).  

From the above, it is clear that from 2014 to 2018, unemployment rates increased at all levels 

of education, but far steeper at higher levels of education (with a 107% increase for graduates 

and 955% increase for postgraduates) than lower levels of education (35,5% for unschooled 

and 19% for schooled). Thus, although unemployment is becoming worse for all Namibians, 

more educated Namibians are far more adversely affected.    

Also noteworthy is that the total number of postgraduates in the total available workforce 

declined from 20,844 in 2016 to 20,306 in 2018 (NSA, 2019). Although a seemingly modest 

decline, one would have expected this number to in fact grow at the same rate as the growth in 

the number of graduates i.e. at 31,5% growth from 2016 (52,640) to 2018 (69,261)(NSA, 

2017).  

The decline in the nominal number of postgraduates is an indication that Namibia is 

experiencing a brain drain – an exodus of her most qualified. This can be attributed to the 

increasing difficulty with which higher educated persons find employment, or simply an 

increase in such persons generally looking for greener pastures in other countries for reasons 

other than the local availability of jobs.  

The latter could be caused by a high crime rate, high taxes (as Namibia is one of the highest-

taxed countries in the world, relative to GDP), racially discriminatory laws, or a host of other 
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factors that are rendering Namibia an unattractive country for citizens and investors alike. The 

increased negativity among the public on “how well the government is handling the issue of 

job creation”, is illustrated in Figure 3.          

 

 

Figure 3: Public opinion on how well the government is handling job creation 

Source: Afrobarometer, 2019c 

 

As the government is increasingly seen as failing on corruption, the economy, job creation, and 

many more, the ruling party is being put under an increased existential threat. This pressure is 

real, as was seen in the results of the 2019 elections. This may lead to an increase in populist 

policies, which may further adversely affect the Namibian economy.  

According to Kovacs (2012), in her discussion on the characteristics of the predatory state, 

these circumstances set the perfect scene for the development of a predatory state. It involves 

a ruling party realising that its popularity is declining and who is willing to do anything to cling 

to the ability to continue to enjoy the economic power accessed through political power. Even 

if such actions may not benefit the whole nation or may, in fact, be extremely detrimental for 

the whole of society. 
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2.4. Policy direction 

In February 2016, the government first mooted a new policy for coerced wealth redistribution, 

targeting inter alia business ownership and management, called the New Equitable Economic 

Empowerment Bill (NEEEB). The latest version was approved by Cabinet in 2020 (Beukes, 

2020). In terms of this bill, any “entity” or “productive asset” must inter alia have a minimum 

of black ownership and management participation as gazetted by the minister from time to 

time, failing which such entities or productive assets are precluded from participating in 

procurement processes with government and in some instances also among private sector 

entities. Most notably, non-compliant entities may be refused licenses, permits or authorisation 

to participate in certain economic activities. Because these entities are required to continue 

operating, the refusal of approval documents will effectively force such private sector entities 

to close (Economic Policy Research Association [EPRA], 2020). This will be applicable to all 

businesses, whether they wish to participate in government procurement processes or not.  

In his assessment of the predatory state, Vahabi (2016, pp. 157–158) identifies two categories 

of assets that a predatory state may be interested in: fugitive assets and captive assets. The 

former refers to assets that can “escape”, i.e. be moved geographically, such as capital savings 

or human capital. Such assets may include “non-confiscable assets”, assets which will 

immediately lose value at an attempt to transfer such assets by coercion. A plumber 

confiscating a lawyer’s firm may be such an example.  

The scope of the NEEEB includes both captive assets, such as farms, as well as fugitive assets, 

such as human capital-based businesses. It is especially in the latter sector that the negative 

economic impact of the NEEEB has been witnessed since 2016: human and capital flight, 

sending investment down a steep cliff.         

Also, in 2016, the government passed the much-criticised Namibia Investment Promotion Act 

(NIPA). The IPPR stated that this law signalled a significant move away from openness to 

foreign investment and equal treatment among foreign and local investors and a move towards 

greater government involvement in investment decisions by foreign investors and far greater 

government discretion (IPPR, 2020). The IPPR further stated that with the above-mentioned 

policies (the NEEEB and the NIPA), the government may as well have hung out a sign stating: 

“No entry: Come back in 5 years”. Because these policies have no sunset clauses, the sign 

should probably have read: “Closed for business”. 



29 
 

The Economic Policy Research Association of Namibia (EPRA) referred to the NEEEB an 

attempt at wholesale nationalisation of the private sector (EPRA, 2020, p. 3). The bill is 

criticised for having a hidden motive, which is to enrich a few at the expense of the majority 

of Namibians (EPRA, 2020, p. 7). This echoes similar criticism often levelled at South Africa’s 

empowerment laws. As illustrated in Figure 4 below, net direct investment decreased sharply 

since 2016, the year when the NEEEB was first published, and the NIPA promulgated.   

 

 

Figure 4: Net Direct Investment – Q1 2010 to Q4 2019 

Source: Economic Policy Research Association of Namibia (2020) 

 

In his 2020 State of the Nation Address, the president commented on EPRA’s report on the 

NEEEB, stating that “the authors are only interested in protecting the interest of well-

established businesses”, which the president regards as a move to place “profit before people”. 

He further stated that it is regrettable that “some Namibians are not willing to hold hands, to 

preserve the future of the country”. Ironically, the report expresses concern over the escalating 

unemployment due to policies such as the NEEEB, and that it is, in fact, the poor, or “the 

people” that suffer first as a result thereof.  

Numerous local and international experts and institutions have criticised the government for 

creating an uncertain policy environment, hurting the economy by mooting policies of 

protectionism, increased government control over foreign investment, and redistribution of 

wealth, to the extent of breaching international investment treaties (EPRA, 2020, p. 42). 
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On its part, the government has repeatedly refused to be blamed for the country’s economic 

contraction since 2016. On 22 February 2020, the Minister of Trade and Industry came out 

guns blazing against what he called Namibia’s “backwards policies” (Erongo News, 2020). He 

stated inter alia that even after you do your business and receive any return on your money, the 

government wants to tax you to death. He stated that the government will kill you even before 

you start reaping some benefits. He further posed the question: “What type of policies are 

these?”. This minister has not been reappointed by the president after these statements.  

Despite Namibia’s excellent ranking on freedom of speech, the government is intolerant of 

criticism from anybody. The government often states that criticism of its failures and policies 

come from “enemies and detractors”. Members of EPRA, being businesses, often state that 

they do not dare criticise the government, for the government has in the past punished their 

businesses when they expressed opinions perceived to be critical of government policy. Large 

and regulated businesses, especially, do not dare to speak out.   

Fukuyama (2018) alluded to self-esteem and the desire for respect as factors that gave rise to 

identity politics. Although, according to him, identity politics did result in some positive 

policies, Fukuyama regards the biggest disadvantage of identity politics as the lack of tolerance, 

rationality, and open communication that these politics often result in (Fukuyama, 2018, p. 

122). Preoccupation with identity has clashed with the need for deliberative discourse. The 

focus on lived experiences by identify groups valorises inner selves that are experienced 

emotionally, rather than examined rationality (p. 117).     

The above-mentioned rare admission by any minister, let alone a Minister of Trade, surprised 

Namibians, especially in light of the president’s recent humiliating threats against three 

ministers who dared to speak out against the recently exposed high-level fishrot corruption 

scandal (Iikela, 2019). In attacking them for being critical of the government by speaking out 

against the fishrot matter, the president told these ministers to join another party.  

Fukuyama (2018) stated that national identity is crucial for countries to maintain successful, 

modern political order, especially in societies where its citizens come from a diverse 

background and experienced a history of discrimination. Fukuyama provided several benefits 

of a strong national identity, including the fact that it increases the quality of government. A 

good government, i.e. one that provides effective delivery of services, with low levels of 

corruption, places public interest first.  
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In systemically corrupt societies, on the other hand, politicians divert public resources to their 

own ethnic groups, regions, tribes, families, political parties, or an individual (Fukuyama, 2018, 

pp. 128–129). Fukuyama further stated that national identity facilitates economic development. 

If people do not take pride in their country, they will not work on its behalf.  

From the background above it becomes evident that the strength of Namibia’s national identity 

is in question. Fukuyama (2018, p. 125) in fact singles out the sub-Saharan Africa region as 

containing countries with weak national identities, and posts this as a major obstacle to 

development. 

 

2.5. How can Namibia’s future be different? 

It appears that Namibia finds herself at a crucial crossroad. Can Namibia decide to reach a more 

preferable future among other possible futures? Are Namibia’s problems unique, as some 

politicians and activists for socialism claim, or can other countries’ failures and successes serve 

as lessons to take Namibia to reach a preferable future– a future envisioned in Namibia’s Vision 

2030 strategy document?   

According to Cronje (2017, pp. 85; 95), current economic hardship, a strong underlying factor 

in public opinion on many socio-economic indicators, may lead to a race war in South Africa, 

as the government shifts its failure to more white-blaming and populist policies. After extensive 

investigation, Cronje (2017, pp. 122–124) and his team at the Institute for Race Relations 

identified two main drivers leading to four possible futures for South Africa, the level of state 

involvement (strong or weak) and whether the state can fulfil expectations, or not.  

South Africa is grappling with several negative trends, most of which have started to become 

a problem since 2007, when the populist, Jacob Zuma, was elected the top man at an ANC 

congress. Populist policies started taking momentum and led to substantial harm to the South 

African brand, the economy, and social discourse. In many ways, Namibia is following in 

South Africa’s footsteps, albeit sometimes lagging in policy emulation for many years, even if 

evidence exists that some South African policies failed, and in fact, caused substantial harm to 

its economy and society.   
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Namibia never had black economic empowerment (BEE) laws.2 Now Namibia is taking BEE 

laws into overdrive, creating what EPRA (2020, p. 39) labels a disingenuous method of forced 

expropriation of businesses in an attempt to bypass the constitutional prohibition against 

expropriation without just compensation.3  

Dr Navi Pillay, a born South African, the former High Commissioner for Human Rights (from 

2008 to 2014) and former judge in the International Criminal Court, is one of many intellectuals 

condemning South Africa’s BEE and affirmative action policies. He is of the opinion that it is 

not benefiting the poor, and that that the intention was never to create a rich black elite (eNews 

Channel [eNCA], 2020). It was never intended that addressing the plight of the disadvantaged 

should be done along racial lines; the poor across all races should have benefitted (eNCA, 

2020). 

In order to assess possible scenarios for Namibia 20 years from now, it is important to 

understand the successes and failures of other countries such as South Korea, as discussed 

earlier, as well as Zimbabwe and Mauritius, as discussed below.  

Furthermore, it is crucial to understand what Sohail Inayatullah (2008, p. 12) referred to as the 

third and fourth dimensions in the deepening of the future. This is the culture or worldview. 

This is the big picture, the paradigm that informs our idea of what is real or not real, the 

cognitive lenses we use to understand and shape the world. The fourth dimension is the myth 

or the metaphor – this is the deep unconscious story. 

In his assessment of “identity”, Fukuyama (2018) analysed one of the deep driving forces of 

man, with the word “man” in itself an injustice to woman, according to his construct of identity 

politics. He broadly defined “identity” as the ultimate driving force (or recognition, as per 

Hegel’s understanding of the ultimate driver of human history) directing people’s feelings, 

upon which they base decisions and upon which they act. Ultimately identity is a deep and 

untiring desire for respect and recognition. Fukuyama argues that even the roots of greed and 

corruption can be found in the desire for respect and recognition when people believe that 

material wealth can buy respect and recognition. In an increasingly consumerist and 

competitive world, this belief is understandable. 

 
2 Namibia has, however, always had preferential employment or affirmative action laws and BEE was always 

applied in public procurement.  
3 A constitutional right which cannot be changed by any form of majority in the National Assembly. 
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It is also entirely understandable that a desire for respect and recognition is even deeper among 

those people who was historically purposefully denied much respect and recognition. This is 

the situation in the majority of countries in sub-Saharan Africa.      

Richard Slaughter (1999) assessed Ken Wilber’s book, Sex, Ecology, Spirituality: The Spirit of 

Evolution, to identify a useful meta-framework. Wilber (1995, p. 418) argued that 

the depths that required interpretation were largely ignored in favour of the 

interlocking surfaces that can merely be seen … valueless surfaces that could be 

patiently, persistently, accurately mapped: on the other side of the objective strainer, 

the world appeared only as a great interlocking order of sensory surfaces, empirical 

forms.   

Slaughter (1999) presented a meta-framework that distinguishes four domains within which 

different phenomena are located and thus different “ways of knowing” are employed. They are 

based on an ingenious division between “inner” and “outer” on one axis, and between 

“individual” and “social” on the other. Each quadrant is used to trace the process of evolution 

in that particular field. There are four parallel processes, each intimately linked with the other: 

interior-individual development, exterior-individual development, interior-social 

development, and exterior-social development (1999, p. 444).  

Wilber (1995, p. 26, 135, 545-7) uses the term “holons” to represent entities that are embedded 

in systems, part separate and part whole. In his words, “the upper half of the diagram represents 

individual holons”; the lower half, social or communal holons. The right half represents the 

exterior forms of holons – what they look like from the outside, and the left half represents the 

interiors – what they look like from within. The lower left quadrant relates to culture, a term 

Fukuyama (2018) frequently uses to explain what drives people, an entrenched culture, 

consisting of beliefs, morals, values, and much more, obtained from a specific society.  

It is through this assessment that one begins to understand why the typical economist is often 

at loggerheads with the average politician. The former sees the “rational” answers to growing 

an economy, whereas the latter sees a people whose culture is being misunderstood, and who 

is being denied dignity and recognition. In such instance, the economist and the politician might 

as well be communicating with each other in different languages.  

The challenge is to develop a common understanding of the intimately linked relationship 

between the factors influencing economic growth, dignity, and recognition, mostly of a 

previously dispossessed people. According to Sanidas (2017), the South Korean success was 
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largely made possible by the Korean people who in general possess a set of Confucianist 

cultural values that facilitated the whole process of development. As a result, a co-evolutionary 

path existed between institutions and business typology and practice. This is especially a 

challenge in countries such as Namibia, where cultural values and lived experiences (which, 

according to Fukuyama (2018) is purported by identity politicians) vastly differ. 

Returning the focus to South Africa, Cronje (2017, pp. 187–198) stated that South Africa will 

probably end up in a “break-up” scenario by 2030. In this scenario, there are only two classes 

of people, those privileged enough to stay inside walled compounds, with high security and all 

amenities required, and the poor that stay outside these compounds, in poverty and filth.  

As Namibia is following South African ideologies and policies, the break-up scenario is also a 

possible future for Namibia. Namibia must do better than South Africa, and not follow in its 

footsteps, or else Namibia will see the same results that are now playing out in South Africa. 

There, we see a nation that largely lacks identity, driven by the identity politics of numerous 

groups, most of them only out to get a piece of the ever-shrinking pie that is being devoured 

by an increasingly predatory state.  

Namibia has already fallen victim to state capture and recent economic trends in both these 

countries points to a dire economic future for both, not to speak of declining human 

development, increased unemployment, increased poverty, increased crime, and many more 

social ills. 

 

2.6. Lessons learnt from Mauritius 

From 1598 Mauritius was occupied by the Dutch, from 1715 by the French, and from 1810 by 

the British. The French plantation aristocracy retained their economic prominence after the 

British took over. For centuries, hundreds of thousands of slaves and low-wage contract 

workers were transported to the country to work in its mainly sugar cane driven agricultural 

industry. Voting rights were limited, restricted at first to white people only, then to white people 

and Creole elites, and then to “all who can write”, in 1948 (Frankel, 2012). 

The Labour Party won the first election among “all who can write”, and its support base 

consisted of mostly rural cane field workers with a strong socialist inclination, strongly 

opposed to French (read white) Mauritians. From 1948 to 1960 there was strong political 

pressure to nationalise sugar plantations, but this drive was quelled in 1960, by the same Labour 
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Party who won the election in 1948 and was at first an almost militant proponent for the 

expropriation of white-owned land.   

This is regarded as the major turning point for Mauritius, according to Frankel (2012:6). As it 

was a move towards the safeguarding of property rights, it stood in stark contrast to what most 

other African countries were doing at the time, and it facilitated reconciliation towards 

independence. But even after its independence, Mauritius experienced substantial ethnic 

tension. After independence from Britain in 1968, political turmoil and government 

suppression were rife until a constitutional amendment in 1992, which turned Mauritius into a 

republic.  

By 1990, Mauritius’ GDP per capita was US$3,805 (Namibia = US$3,505) and by 2018 the 

GDP per capita increased to US$10,678 (Namibia = US$6,073). Mauritius improved its 

ranking on the Human Development Index from 0,62 in 1990 to 0,796 in 2019 (a 28% 

improvement) and is currently ranked 66th globally. Namibia could, for instance, only improve 

from a score of 0,579 in 1990 to 0,645 in 2019 (an 11% improvement), and is currently ranked 

130th globally, a substantially lower ranking than Mauritius (UNDP, 2019). 

Mauritius was able to reduce its income inequality from around 0,46 in the 1980s to 35,9 in 

2019. Between 1977 and 2008, Mauritius averaged a 4,6% GDP growth rate, far exceeding the 

average of 2,9% in sub-Saharan Africa at the time. Over the same period, Mauritius’ GDP per 

capita averaged at US$2,921, well above the main continent average of $540. It is also the only 

country in the region where household expenditure increased significantly between 1990 and 

2008 (Vandemoortele & Bird, 2010).  

The unemployment rate in Mauritius is currently 12,2% (Trading Economics, 2020b) (Namibia 

37,3%) and life expectancy is 75,4 years of age where in Namibia it is only 63 years of age. 

The population of Mauritius is 1,265 million, all living in a small country by any standard, a 

mere 1,865 square kilometres in size. This equates to 678 people per square kilometre, whereas 

Namibia’s population density is three persons per square kilometre.   

How did a remote, colonised island of mainly slaves and low-wage contract workers achieve 

such remarkable success – not only in an African context, but in a global context? Can the 

uniqueness of the story of Mauritius inhibit the generalisation of lessons that could be useful 

elsewhere? According to Frankel (2012, p. 4), many global econometric cross-country studies 

have produced a variety of important conclusions, notwithstanding their limitations and 

ambiguities. Some of the more robust findings include that the remoteness, landlockedness, 
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tropical location, and small size of a population are bad for economic performance, all other 

things being equal. High population density is also often detrimental to economic growth. 

Mauritius has indeed fought the odds stacked against it, as all these factors are applicable to 

Mauritius. 

Two of the most consequential findings from cross-country analyses, that generally result in 

successful countries, are openness to trade, and the quality of institutions. These are major 

determinants of economic performance, but there are valid questions regarding the 

measurement of these two variables, and about the exogeneity of the relationship between them 

(Frankel, 2012, p. 4). This is indeed why Mauritius’ success should serve as an excellent 

example to other countries, including Namibia. 

Vandemoortele and Bird (2010, p. 4) argued that the following drivers played a substantial role 

in the success that was achieved by Mauritius: 

• A constitutional mandate for inclusion of minorities, as opposed to the Namibian 

constitutional mandate to discriminate against an ethnic minatory as per the SWAPO-led 

amendment of Article 23(3) of the Namibian Constitution – an amendment made many 

years after independence. Fukuyama (2018, pp. 7; 165) advised that the demand for 

recognition by groups previously invisible to mainstream society leads to a perceived 

lowering of the status of the groups they have displaced, leading to politics of resentment 

and backlash. The resulting retreat on both sides into ever-narrower identities threatens 

the possibility of deliberation and collective action by a society as a whole. He argued 

that as much as identity can be used to divide, as is currently the case in Namibia, it can 

also be used to integrate and to develop a national identity (p. 183). This is what Mauritius 

has done well, integration of all ethnicities, into mainstream society, without any form of 

discrimination, at any level, for any reason.    

• Underrepresented ethnic groups obtain up to eight seats in parliament, by default. This is 

a further example of Fukuyama’s idea of integration – to create structures to increase 

participation, instead of creating structures to expel certain groups. In a one-person-one-

vote system where parties are formed mostly along tribal lines, exclusion of minorities 

are inevitable, and so is the resentment that will follow from such exclusion. Developing 

“nationhood” from such a situation is challenging and only possible with mature and 

responsible leadership.   
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• An inclusive party system that does not have an ethnic basis. This is in stark contrast to 

Namibia where parties are formed and supported almost exclusively along ethnic or tribal 

lines. According to Fukuyama (2018), this is only possible if smaller identity groups, for 

example, formed along ethnic lines, give way to a higher level, national identity. Identity 

politics tend to create evermore, ever smaller groups of people demanding respect, and 

acknowledgement, often leading to the demand for retribution. This is a divisive system 

that cannot translate into the national coherence required for a shared vision and shared 

responsibility to development.       

• A consultative approach to policy formation. In Namibia, the government either consults 

to check a box, instead of following a process to find and truly assess meaningful input, 

or it finds excuses not to consult at all (ERPA, 2020, p. 33). The sentiments of Fukuyama 

(2018) are reiterated.  

• Strong and inclusive institutions support social consensus. This supports Von Hayek’s 

(1960) argument that institutional strength is required to reach the ideal, with the rule of 

law supported by the majority.  

• High levels of equitable public investment in human development. Economic growth 

must be accompanied by a responsibility towards the less privileged. If this is not done, 

another aggrieved portion of the society is created, which will again create fertile ground 

for divisive identity politics.  

• High levels of investment and standards of education meant that Mauritians were easily 

employable in an economy that diversified very quickly. High standards of education, 

available to all, promote a sense of national identity. It further improves self-esteem and 

self-respect. In Namibia, the standards of education deteriorated substantially over 

several decades.  

• Liberation policies (as opposed to Namibia’s protectionist policies) underpinned an 

export-orientated economic approach.    

• Economic strategies were flexible and not dependent on different persons or parties being 

in power. 

• Capital and current accounts were liberalised, leading to substantial foreign direct 

investment. This again stands in stark contrast with Namibia, which prefers protectionism 

and an extremely restrictive foreign exchange regime over capital liberalisation. 

Omri, Daly, Rault, and Chaibi (2015) confirms Vandemoortele and Bird's (2010) observation 

that “trade openness” is a catalyst for economic growth. Omri et al. (2015) stated that the 



38 
 

feedback effect between trade openness and economic growth also supports the adoption of 

supplementary trade liberalisation policies to reap optimal fruits of trade openness to sustain 

long-term economic growth. The adoption of financial liberalisation policies is also necessary 

to ensure that the trade openness and economic growth nexus are sound, as financial sector 

development leads exports and trade openness promotes economic growth, and the same is true 

vice versa (Omri et al., 2015, p. 251). 

Vandemoortele and Bird (2010, p. 5) summarised the lessons learnt from Mauritius as follows:  

Reconciling high economic growth with reductions in inequality is possible – in the case 

of Mauritius with resolute and pragmatic government leadership, complemented by strong 

institutions and equitable investments in human well-being. A pragmatic development 

strategy for the liberalisation process was sequenced and tailored to the country’s 

competitive advantages and weaknesses, as well as to its political economy.  

This has contributed to impressive economic progress. Strong human capital foundation, 

achieved through consistent and equitable investment in human development, enabled 

Mauritius to exploit advantages and maintain competitiveness in a fast-evolving international 

market. 

A concerted strategy of nation-building has put the institutional and infrastructural foundations 

in place to overcome several of the odds stacked against Mauritius. Strong institutions enabled 

the redistribution of political and economic power across ethnic groups. This was never done 

through a policy of redistribution of wealth, but rather the creation of wealth and equitable 

spending by the government to ensure sustainable human capital development (Vandemoortele 

& Bird, 2010, p. 5). 

Frankel (2012) assessed several hypotheses for Mauritius’ success, including sugar wealth, 

open trade policy, the economic policy zones (EPZs), a heterodox trade strategy, and ideas for 

import and manufacturing to increase foreign direct investment. He concluded (p. 17) that it 

was indeed strong institutions that should be accredited for the success of Mauritius – 

importantly, because they have controlled corruption, have ensured political participation, and 

have upheld the rule of law.  

Frankel (2012, p. 18) further argued that the quality of institutions, especially for protecting 

property rights and the rule of law, is the fundamental factor that determines which countries 

experience good performance and which do not. He also stated that it is futile to recommend 
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good macroeconomic or microeconomic policies if the institutional structure is not sufficient 

to support it. It can be assumed that Von Hayek and Fukuyama will agree with Frankel.   

After a cross-country analysis of countries, including island countries and African countries, 

Frankel (2012) echoed much of Vandemoortele and Bird’s (2010) conclusions on why 

Mauritius became a success story from an unlikely position. According to Frankel (2012), 

Mauritius had: 

• investment in quality education; 

• policies that supported education and economic growth such as tax incentives and 

favourable labour policies to increase foreign investment. Coincidentally, Cronje (2017, 

p. 76) pointed out that an international benchmark study placed South African labour 

policy among the most restrictive;  

• good leadership, especially in support of strong institutions; 

• inclusion and protection of minorities in a parliamentary system; and 

• no army. 

Frankel further noted that good institutions allowed for: 

• no expropriation or taxing-away of the Franco-Mauritians’ (whites’) sugar plantations, 

which both allowed them to give up political power and to establish the importance of 

property rights;  

• a politically, economically, and socially stable environment, with a deep respect for the 

rule of law and property rights. This echoes Von Hayek’s “ideal” environment for 

progress (Miller, 2010, p. 106); 

• no single elite group to be able to dominate the others;  

• vigorous political opposition and media freedom; and 

• parliamentary structure of coalition governments and comprehensive participation, as 

representation for rural districts and ethnic minorities and power-sharing in cabinet is 

guaranteed, irrespective of the outcome of elections. 

Frankel (2012, p. 29) concluded by stating that Mauritius has made some wise policy decisions, 

including the establishment of the EPZs, diplomacy regarding trade preferences, spending on 

education, avoiding currency overvaluation, facilitation of business, etc. These policies can be 

attributed both to good deliberate choices of individual leaders and to good political 
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institutions, particularly a parliamentary system that builds consensus by representing all 

groups. There is little in this setup that should not be the envied by any country.  

Most notable in the context of Namibia, South Africa, and Zimbabwe, as discussed below, 

Mauritius did not seek to redistribute wealth in a coerced manner or to destroy past successes. 

Instead, Mauritius decided to build on historical successes, to preserve historical property rights 

and to leverage that to grow the economy and establish and maintain strong institutions. Its 

colonial past was not regarded as an enemy of the people, to be destroyed, but as a stepping 

stone in its history to a better future for all.   

 

2.7. Lessons learnt from Zimbabwe 

Zimbabwe was a British colony and became independent in 1980. Zimbabwe once had one of 

Africa’s most promising economies and has unexpectedly drifted into deprivation and decay 

(Bratton & Masunungure, 2011). This makes Zimbabwe the most interesting case of state 

failure, as Kovacs (2012) explains. Kovacs (2012) defined a failed state as “not only poor 

economic performance but the breakdown of the viability and legitimacy of the state” and 

added that although this exact status is not always easy to assess, there is little doubt that 

Zimbabwe is today a failed state.   

In 1990, Zimbabwe’s GDP per capita was US$841 and by 2008 it reduced to US$356 (World 

Bank, 2020). It was only after 2010 that Zimbabwe’s GDP per capita started to escalate to 

US$2,146 by 2018. Currently, Zimbabwe is the 24th poorest country in the world in terms of 

this indicator. Zimbabwe’s nominal GDP of US$12,818 billion is US$2 billion lower than that 

of Namibia while the Zimbabwean population is 15 million, or 6 times larger than that of 

Namibia. Trading Economics (2020a) estimated that Zimbabwe’s GDP per capita will decline 

to US$950 by the end of 2020 and to US$800 by the end of 2021.  

In 1990, Zimbabwe’s Human Development Index score was 0,498 (Namibia = 0,579), which 

improved to 0,563 by 2019 (Namibia = 0,645).  Zimbabwe is ranked 158th on the Global 

Corruption Index, in other words, it is perceived to be the 22nd most corrupt country among 

180 countries. Formal employment is almost non-existent. Although Zimbabwe reports an 

astonishing (for Africa) employment rate of 87%, this is disingenuous, as 94,5% of the 

employed people are employed in the informal sector (Zimstats, 2014). In Namibia, 57,7% of 

the total amount of employed persons are employed in the informal sector. Zimbabwe’s formal 
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sector almost completely disappeared. If this would happen to Namibia it would be 

catastrophic, as the formal private sector contributes 93% to the government’s total revenue – 

such income is now lost for Zimbabwe. 

The Foreign Policy Failed State Index ranked Zimbabwe as the sixth most failed state in 2010 

and as the 2nd most failed state in 2009 (Foreign Policy, 2010). The Fund for Peace’s Fragile 

States Index (Fund for Peace, 2019) placed Zimbabwe under the 10 most fragile states 10 times 

out of the 14 iterations of its annual report.  

In her research, Kovacs (2012) aimed to reject Maundeni’s (2002) hypothesis that the political 

causes for Zimbabwe’s state failure lie in its inherited political culture and that the country’s 

failure is connected to its current political regime, a predatory state. Kovacs (2012, p. 1) argued 

that the answer to why a state fails rather lies in why states like Zimbabwe become predatory 

states while in power. Kovacs further compared Zimbabwe to Botswana. According to her, the 

two countries are very similar in non-political properties, and she posed the question of why 

one regime tolerated the decline of their country, while the other has worked for prosperity. 

Fukuyama would probably argue that Zimbabwe fell victim to identity politics, which it did. 

Von Hayek would probably advance the main reason for Zimbabwe’s failure as the collapse of 

the rule of law, which, too, is a fact. Zimbabwe’s destruction of the rule of law, coupled with 

the identity politics of the former liberation struggle parties and politicians, was so destructive 

that it destroyed the Southern African Development Community (SADC) tribunal, which until 

this day SADC has been unable to revive, for the same reasons that it was destroyed: increased 

collaboration between increasingly predatory states refusing to be held accountable by peer 

states, or by their own people.    

Peter Evans (in Leftwich 2007, p. 100) defined predatory states as those that have elites who 

claim large amounts of otherwise investable surplus for their own gain in a way that impedes 

upon economic transformation. Those who are in control of predatory states plunder without 

regards to the welfare of the citizenry.  

According to Vahabi (2016, p. 161), there is not necessarily a total disregard for all citizens. 

The ruler is motivated to protect his subjects since he obtains his income from their productive 

activities (and votes). The predatory state simultaneously protects some property rights and 

violates others by takings and altering the rights. The protection of certain rights is also a way 

to economise on the costs of keeping the prey in captivity. Loyal subjects are much less costly 

than rebellious ones. The time horizon of the ruler is determinant in choosing simple predation 
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or domestication. The former is based solely on the use of force (aggression) for pillaging and 

marauding occasionally. By contrast, the latter requires a combination of protection and 

aggression to develop the prey’s productive capacity in the long term (Vahabi, 2014, p. 161). 

The reason why Zimbabwe turned into a predatory state is that wealth comes from political 

power (Kovacs, 2012). Kovacs argued that a pact was reached between elites at Lancaster 

House in London in 1979, which involved an implicit bargain that blacks would ascend to 

positions of political leadership while whites would continue to enjoy ownership of the means 

of economic production. The result of this agreement was that for the majority of the population 

(black Zimbabweans), the state turned into the best way to acquire wealth due to the effective 

past exclusion from the private sector.  

Additionally, the existing political elite was also dependant on the state for wealth generation 

and clinging on to state power turned into the regime’s main objective. For that reason, the 

Zimbabwe African National Union – Patriotic Front (ZANU-PF), the liberation struggle ruling 

party which inherited power at independence, systematically used and abused state resources 

and power for private gain and the achievement of political goals for their clientele (Bratton & 

Van de Walle, 1997, pp. 61–80).  

Zimbabwe is also one of the most corrupt countries in the world, which allowed state officials 

to secure enormous personal profits without repercussions (Bratton & Masunungure, 2011). 

Probably one of the main reasons why Zimbabwe failed was the easy access to wealth 

stemming from political power, while political power destroyed the systems that ought to have 

kept political power in check.  

As is witnessed from recent events, Namibia appears to be heading in the same direction, and 

recent policies of coerced wealth redistribution, sold to the people on the back of socialism, 

appears to be an extension of a predatory state growing. Ironically, poor people are sold 

socialist policies by those who accumulate wealth from political power, whereas Marx, the 

father of socialism assumed that political power comes from wealth.  

Peterson (2017) questioned the motive of any leader still advocating for socialism, citing 

numerous socialist experiments which failed, and killed, according to him, hundreds of 

millions. Furthermore, Peterson argued that the only viable, true reason why leaders will 

advocate for socialism is not their claimed care of the proletariat, but rather their selfish desire 

for self-enrichment. After all, in a socialist government, the people own the means of 

production, which must somehow be coordinated. They then enter the same socialist promotors 
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as their leaders, the ultimate controllers and beneficiaries of resources and the spoilers of 

production.     

According to Selby (2006, p. 282) the policies implemented by the ZANU-PF in order to 

cement their rule internally, led to the downfall of the country. The example of fast-track land 

reform is one of many misguided policies aimed at restoring political hegemony out of fear of 

opposition or economic elites (p. 282). This followed a defeat in a referendum on constitutional 

reform in the late 1990s. The land reform was more about curtailing the opposition party, the 

Movement for Democratic Change (MDC), than it was about actual land reform (pp. 292; 302).  

Selby (2006, p. 286) claimed that the government first evicted those opposing constitutional 

reform. The land reform policy is an excellent example of coerced redistributive policy, which 

both Fukuyama and Von Hayek stated will cause economic and social decline as it injures the 

ideal, the rule of law. Fukuyama (2018, p. 178) placed the reason for such redistributive policies 

before the door of identity politics and stated that they easily grow into politics of resentment. 

Policies of resentment serve as a form of punishment of those who have historically denied 

dignity and recognition to a certain group.  

Past exclusion of black people from freely participating in the private sector largely contributed 

to the predatory state (Kovacs, 2012). This was because black people could only rely on 

political power and a relationship with the government to gain wealth. This turned into a 

predatory state that destroyed Zimbabwe.  

Furthermore, Kovacs (2012) argued that had political and economic elites not been separated, 

Zimbabwe’s fall from grace could have been avoided. She argued that Botswana, for instance, 

did not separate economic and political elites and was much more successful. Fukuyama will 

most likely disagree with Kovacs’ conclusion, and rather argue that identity politics caused 

Zimbabwe’s downfall. According to Fukuyama, identity politics is about feelings of indignity 

and invisibility.  

Robert Mugabe used every opportunity to vent anger at white people, the West, and especially 

Britain, the latter having not honoured her end of several undertakings provided at 

independence. Botswana’s leaders did not play divisive identity politics and instead opted for 

a narrative aimed at a unified Botswana identity. Fukuyama is more likely correct, and Kovacs 

wrong, on this point.  
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With the benefit of hindsight, it is now becoming clearer that Robert Mugabe’s identity politics 

were never aimed at restoring dignity and recognition of any group of people, but rather a drive 

to increase the gains of the predatory state, from which Mugabe and his inner circle alone 

benefitted, and became very rich.  

 

2.8. Drivers of success or failure 

As explained before, Namibia has achieved some laudable successes since its independence. 

However, several indicators over the 5 to 10 years show that these gains are being reversed. It 

also appears that the people are more aware of these losses than the government.      

Can Namibia change course? In terms of this question, it is befitting that in the opening lecture 

in the subject Principles of Futures Studies, a subject in the Postgraduate Diploma in Futures 

Studies 2018, Professor Philip Spies introduced a quote from Friedrich von Hayek (Von Hayek, 

1960), stating that it is not the fruits of past success, but the living in and for the future in which 

human intelligence proves itself.   

Von Hayek provided a rich contribution to the understanding of what constitutes progression 

and what causes a society to progress – the ultimate “ideal” being the construct of rule of law.  

He advocated for freedom, which is the absence of coercion from government, with exceptions 

such as paying taxes and military conscription, which he argues is justified for the common 

good of a civilisation (Miller, 2010, p. 20).   

Von Hayek steadfastly opposed policies that aim at wealth redistribution or “social justice” 

engineering. His sharpest criticism of the socialistic welfare state is based on in its use of wealth 

redistribution to achieve social justice. There is a deep conflict between the ideal of freedom 

and the desire to “correct” the distribution of incomes to make it more “just”.  

The pursuit of distributive justice cannot follow general rules. It requires that all resources 

should be centrally allocated according to the particular aims and knowledge of the planning 

authority. Eventually, it leads to command economy (such as in communism). The rule of law 

checks this pursuit at every turn. It serves freedom by precluding all those measures which 

would be necessary to ensure that individuals will be rewarded according to another’s 

conception of merit or desert rather than according to the value that their services have for their 

fellows (Miller, 2010, p. 148). 
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According to Von Hayek, to secure freedom, the state should avoid coercing citizens 

unnecessarily and should also prevent them from coercing each other. The welfare state fails 

on both counts. Its social security and taxation policies are inherently coercive, and it fails to 

prevent labour unions from coercing workers. Moreover, the welfare state’s monetary policy 

is highly inflationary, and its policies on natural resource use, education, and scientific research 

tend to inhibit progress (Miller, 2010, p. 148). Namibia is by all means a welfare state, and her 

recent, exorbitant increase in government debt bears witness to Von Hayek’s argument on 

inflationary outcomes.  

In addition, Namibia’s policies on education and science have proven to be prohibitive to 

progress, with one such policy (and actual law) prohibiting any research by any person to be 

conducted without the government’s approval. The use of Namibia’s resources was discussed 

under the fishrot scandal above. The fishrot scandal is probably indicative of how corruptly 

most resources are being mismanaged for the benefit of a few by the exclusion of the majority. 

Von Hayek places individual freedom at the centre of long-term growth in a civilisation; 

freedom equals progress (Miller, 2010:49). On progress, Von Hayek explains that if a new way 

proves to be effective, others may imitate it. The selection by imitation of successful 

institutions and habits is decisive for social evolution. In the past, society’s growth has 

depended on an unconscious process of trying new things, learning, imitation, selection, and 

adaptation; and this remains largely true even with the emergence of reason. Von Hayek 

explains intellectual progress in terms of this broader process of social evolution. Advances in 

thought depend fundamentally on man’s unconscious adaptation to changed material 

conditions and thus on freedom of action (Miller, 2010, p. 50).  

According to Von Hayek, laws should not attempt to engineer outcomes (or social justice), as 

laws can by nature not determine outcomes. Instead, laws should only allow free action, and 

society will determine the outcomes within that freedom. This, according to Von Hayek, is 

what is required for “peaceful progress”, free of coercion. Coercion will not end peacefully and 

is unlikely to stimulate progress (Miller, 2010, p. 53). 

The purpose of rules (laws) is to confine an individual’s actions to the range within which we 

are able to foresee relevant consequences and to prevent us from overstepping those limits. It 

is because of such boundaries that our causal knowledge about the likely consequences of a 

particular course of action can serve us effectively. These rules enable the individual actor, 

when caught up in the emotions of the moment, to avoid actions of a kind for which the 
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foreseeable results seemed desirable, but which were likely to lead to the destruction of the 

order on which the achievements of the human race rested (Miller, 2010, p. 69).   

Von Hayek further argued that people are unequal because of nature and nurture, and coercion 

(to obtain equality, or social justice) is evil precisely because it eliminates an individual as a 

thinking and valuing person and makes him or her a bare tool in the achievement of the ends 

of another (Miller, 2010, p. 78). In relation to this, Fukuyama (2018, p. 48) also stated that the 

effective recognition of citizens as equal adults with the capacity to make political choices is a 

minimal condition for being a liberal democracy. Authoritarian governments, by contrast, fail 

to recognise the equal dignity of their citizens – they may pretend to do so by flowery 

constitutions, but the reality is different.  

According to Fukuyama (2018), a modern market economy depends on the free movement of 

labour, capital, and ideas from places where they are abundant to places where they can earn a 

higher return. The universal recognition offered by liberal societies was particularly conducive 

to capitalist development since it protected individuals’ freedom to engage in commerce from 

the state and preserved their right to own private property. It is thus not surprising that 

liberalism became the handmaiden of economic growth.      

Coercion cannot be used as a tool to bring about substantive equality (Miller, 2010, p. 80), 

there must be opportunities for all and all must be ensured the same prospect of success (p. 82). 

People’s value can only be rewarded by the market – and the government has the duty to 

facilitate that free market, not to pursue social justice (which, according to Von Hayek, cannot 

happen through rules). This statement is a sin in the Namibian, South African, and Zimbabwean 

political context, but there are numerous global examples of its accuracy, and unlikely a single 

example of its fallacy.      

Based in the above reasoning, Von Hayek stated that rule of law (not to be confused with rules 

of law) is the highest ideal of success, where freedom is guaranteed through applying rules, 

fairly and equally, to curtail coercion and allow for innovation, individual growth, and societal 

progress (Miller, 2010, p. 102). Progress itself cannot be designed and its direction cannot be 

anticipated; the best hope is to protect human freedom, and the rule of law is strictly about 

protecting individual freedom (p. 106). 

According to Von Hayek, the biggest distraction from the rule of law in history came when 

governments created for themselves powers to shape social relations deliberately (i.e. in Nazi 

Germany), according to some ideal of social justice. Opinion soon turned against free 
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institutions making them incapable of serving their intended aims (Miller, 2010, 107). True 

law safeguards the private sphere, is known and certain, applies generally and equally, and 

requires an independent judiciary (p. 122). Policies that do not serve a free society, and thus 

the rule of law, are policies that cannot be achieved by merely enforcing general rules but, out 

of necessity, involve arbitrary discrimination between persons (p. 137).        

Andrew Lister (2011, p. 29) argued that Von Hayek is a closet egalitarian liberal who reaches 

inegalitarian conclusions only via equivocation and implausible empirical claims. Lister does, 

however, admit that one lesson Von Hayek has to teach us, is that markets and private property 

rights are important not only because they are efficient at producing wealth, but because they 

involve people, with very different values and purposes, who manages to cooperate in generally 

beneficial ways despite their many disagreements about how society ought to allocate its 

resources. Lister concluded that it would be a mistake to ignore the tremendous creativity and 

innovation that markets and private property permit.   

By studying Von Hayek’s philosophy, it is clear that the now largely unpopular (mostly for his 

arguments against neoliberalism) Dr Jordan B Peterson drew many of his arguments against 

identity politics and the engineering of social outcomes (or social justice as Von Hayek calls 

it) from the works of Von Hayek. Peterson questioned the true motives of proponents of 

socialism, arguing that the true motive is rather power than empathy for proletariats (Peterson, 

2017).  

Peterson also criticised policies of collectivisation for, according to him, such policies have not 

only failed miserably in the past century, but they have also caused the death of hundreds of 

millions of people, mostly through starvation. He provided the situation in Ukraine in the 1930s 

as one of several examples. He explained that when dealing with human productivity, the 

general rule is that 10% of people produce at least 90% of the goods, and past attempts to 

equalise this by way of collectivism, and to protect proletarians, have caused far greater 

hardship than the original inequality was a burden to society.  

Socialism is also a topic that Von Hayek addressed while providing possible solutions within 

his constructs of societal progress and the ideal state, in which an individual is free of coercion 

(by the government or otherwise) outside of the realm of the rule of law (Miller, 2010, p. 127). 

Socialism will fail, if only as a result of such coercion and lack of freedom within the rule of 

law.  
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Fukuyama (2018, p. 112) agreed, stating that socialism has reached a dead end of sorts: “the 

ever-expanding welfare state is set to run into fiscal constraints”. Governments respond by 

printing more money (for the private sector has disappeared and taxes have dried up) and soon 

inflation overruns the country, causing large-scale poverty almost instantaneously. According 

to Fukuyama (2018), redistributive programs create perverse incentives that discourage work, 

savings, and entrepreneurship, which then limit the size of the pie available for redistribution. 

Zimbabwe serves as an excellent example to confirm these theories.   

According to Von Hayek, socialism can only be effective in extremely small communities, and 

as societies grew larger, it has failed to sustain such societies (Miller, 2010, p. 70). He stated 

that socialists stopped referring to themselves as such. They abandoned the programme of 

nationalisation and instead promoted the idea of wealth redistribution, which all along had been 

their true aim. The new, nameless socialism resembles the old in its advocacy of central 

planning and economic control, and its guiding ideal – achieving social justice – remains the 

same. What has changed is its method (Miller, 2010, p. 146). Von Hayek does not believe that 

socialism allows for “novelty” which in his opinion is crucial for the progress of civilisation 

(Miller, 2010, 74). 

These arguments form an important part of the fundamental assumptions to be researched. 

Several negative economic and socio-economic trends in Namibia of late have coincided with 

the government increasing its drive towards nationalism, collectivism, and redistributive 

policies.    

Fukuyama (2018:11) acknowledged that economic inequalities had arisen over the past 50 or 

so years and today have become a major factor in contemporary politics. The author also 

warned that economic grievances become much more acute when they are attached to feelings 

of indignity and lack of recognition. The underlying debate is thus about dignity and 

recognition, and less about material wealth. What is often lacking in the debate is pragmatic 

job creation initiatives, as opposed to the distribution of wealth. According to Fukuyama 

(2018), having a job not just conveys resources, but brings with it recognition from the rest of 

society that one is doing something socially valuable. Someone paid for doing nothing has no 

basis for pride (Fukuyama, 2018, p. 84).      

To better understand Namibia’s possible future paths, one will have to apply shoshin, as the 

Zen Buddhism termed it, or “beginners mind” (Gerber, 2017, p. 4). One should ask whether 

foreign, economic or governance policies, as touched on above, should be the indicating drivers 
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of possible futures, or whether such policies are not mere outcomes of fundamental, underlying 

drivers. Hegel argued that the struggle for recognition is the ultimate driver of human history, 

a force that is pivotal in understanding the emergence of the modern world (Fukuyama, 2018). 

Are the drivers of Namibia’s future not rather to be found in this wisdom, instead of in legal 

and economic debates? 

Furthermore, Fukuyama (2018) argued that not even contemporary liberal democracies have 

solved the problem of thymos, the part of an individual’s soul that craves recognition and 

dignity. Modern liberal democracies promise, and largely deliver, a minimal degree of equal 

respect, embodied in individual rights, the rule of law, and the franchise, according to 

Fukuyama (2018, p. xiii). However, they do not guarantee equal respect of all people, 

especially members of groups with a history of marginalisation.  

Fukuyama continued to argue that much of what we understand to be economic motivation 

actually does not reflect a straightforward desire for wealth and resources, but a perception that 

money is a marker of status and that it buys respect. If we are ever to properly interpret the 

behaviour of humans, we have to expand our understanding of human motivation beyond the 

simple economic model that so dominates our discourse. He argued that a better theory of the 

human soul is required (Fukuyama, 2018, p.11).    

According to Fukuyama, isothymia, the demand to be respected on an equal basis with other 

people, will continue to drive demands for equal recognition, which is unlikely to ever be 

completely fulfilled. However, the biggest problem is megalothymia, the desire to be 

recognised as superior. Liberal democracies have been fairly successful in providing peace and 

prosperity and these wealthy secure societies are the domain of Nietzsche’s the last man, or 

“men without chests”, who spend their lives serving others with no higher goal or ideal 

(Fukuyama, 2018, p. xiii). However, Fukuyama argued that megalothymia has always existed, 

and brought us among the greatest but also the worst world leaders, and will therefore always 

continue to exist.   

Namibia enjoyed a relatively peaceful time since its independence. The rule of law was largely 

respected and applied. Democracy was well supported. All of this came about despite the fact 

that tin-shack neighbourhoods developed and drastically expanded on the outskirts of all 

Namibian towns. Namibia remains an extremely unequal society, with one of the world’s 

highest unemployment rates. Almost a million people stay in these tin shacks, often sharing 

very small shacks with large families. There can be no dignity in that. So, how has Namibia 
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been so upstanding, at least until recently, in maintaining peace, democracy, and rule of law 

under these circumstances? 

One theory may be that the victory over an oppressive regime, and the success in establishing 

a constitutional democracy, provided the people with enough dignity and recognition to last 

them for a long time. But is that time now running out as these reserves of dignity and 

recognition are running empty? Sixty-five per cent of Namibia’s population were born after 

independence. Can it be expected of them to find their dignity and recognition in historical 

events, of which they have no living experience, while they grow up and stay in squalor; while 

they are being disenfranchised for not having been part of the “liberation struggle”?  

To assess the possible futures of Namibia, these factors may be drivers of change. They may 

explain the reason for the government’s recent drive towards redistributive and protectionist 

policies of late, as opposed to another argument, that Namibia is simply transforming into a 

predatory state such as Zimbabwe.          

 

2.9. Summary 

From the literature and country examples reviewed above, the study of a country’s possible 

future success or failure is a far more complex endeavour than simply assessing economic 

policy or political stability. It involves a far deeper understanding of constructs such as identity, 

rule of law, coercion vs freedom, and the elements of a predatory state and an open economy.  

The causes and results of identity politics need to be understood, especially in its creation of a 

specific type of leadership and the policies designed by such leadership. Judging from what 

constitutes societal progress, success and failure, and by comparing it to Namibia’s recent 

trends, it appears as if Namibia has recently embarked on a path of becoming a predatory state, 

which may end in failure, the failed state. 

As a result, for instance, countries are more likely to succeed: 

• if they build a strong national identity that unifies all citizens, instead of dividing them 

into ever-increasing smaller groups demanding special, group collective, exclusive 

rights. 

• if they adopt structures that guarantee inclusivity in policymaking, instead of structures 

aimed at excluding certain groups.  
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• if they build a strong culture based on accepting the rule of law, which, crucially, should 

guarantee equal treatment of all citizens and protect property rights for all. 

• if countries elect to provide freedom for all to prosper, instead of forcefully coercing the 

prosperous to redistribute wealth (taxes being accepted). 

• if governments are not corrupt, and the gains from successes are responsibly deployed to 

increase human development, especially education.  

• if they have competent, visionary leaders to make all of the above possible. 

On the contrary, countries are more likely to fail: 

• if leaders elect to spend time on creating divisive identity politics instead of building a 

strong national identity. 

• if leaders fail to put in place and fully support strong institutions of democracy, to 

sustainably guide a sensible economic strategy and to continuously ensure political 

participation. 

• if governments become predatory states, where wealth is gained from political power and 

benefits are diverted to a smaller group within the population.  

• where the rule of law is not upheld and laws are made that are not generally applicable 

to all or aim to give one group in a population a benefit over another. 

• where governments fail to invest in human development, especially quality education for 

all, which is crucial for instilling respect and national identity. 
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3. PROBLEM STATEMENT 

Namibia currently finds herself at a crucial point in time. Despite great achievements over the 

first 2 decades of democracy, recent trends indicate societal regression, which can possibly 

lead to Namibia becoming a failed state. These trends include substantial economic and 

investment decline, reduced faith in the judiciary and thus reduced trust in the rule of law, 

reduced support for democracy, and an increased momentum towards socialist, redistributive, 

and protectionist policies.   

Vision 2030 (Government of the Republic of Namibia, 2004) portrayed a Namibia that, by 

2030, has a sound macroeconomic environment that attracts and maintains private financial 

and real investors in the country, high economic growth which places Namibia in a high-

income category, all workers earning a decent wage which allows them a life well above the 

poverty level, and all people living very well.  

It will be difficult to improve on this scenario as a preferable future. However, on all the 

indicators contained in this vision, Namibia today is arguably far worse off than at the time 

when the vision was first published in 2004. If current trends prevail, Namibia is heading 

towards failure.   

It seems as if Namibia has failed to build a strong national identity that unifies all citizens, and 

instead, Namibians are divided into groups with strong racial and tribal affiliations. Identity 

politics play a substantial role in this division. Inclusivity in policymaking is not guaranteed, 

and the Constitution expressly allows for racial discrimination.  

The principles of property rights and equal treatment of all citizens are under attack, at the 

highest level, through legislative instruments. The freedom for all to prosper is under attack 

through government coercion to redistribute wealth and to alienate certain individuals’ rights 

to manage their own businesses. The government is largely seen as being highly corrupt.  

Of late, efforts to increase human development are increasingly failing, especially in terms of 

healthcare, education, and housing. Leaders are not elected based on competence, but based on 

the promise to “look after those left behind”. Divisive identity politics is prevalent, often 

founded in a group-collective identity of victimhood.   

Namibia is showing signs of becoming a predatory state, where wealth is gained from politics 

and benefits are diverted to a smaller group within the population. Policies aim to benefit 

groups within the society, and not the society as a whole. Government control is increased in 
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almost every new policy. Laws are presented that are not generally applicable, but aim to give 

one group benefit over another.    

Current and future government policy are key factors in assessing the possible futures of 

Namibia, as such policies directly influence the economy and human development and 

indirectly influence support for the rule of law and dignity and recognition of all citizens. 

The reason why this study was undertaken is to assess whether Namibia will continue down 

the current path, or whether it will change course – either for better or for worse. This will be 

done by establishing the main drivers, along with the constructs identified in the literature 

review, which will influence Namibia’s future, and based on that, exploring different scenarios 

in which Namibia may find herself by 2040.   
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4. RESEARCH OBJECTIVES  

The primary research objective of this study is to assess Namibia’s possible futures by 2040. 

To assess Namibia’s possible futures the secondary research objectives are:  

• to assess to what extent the desire for dignity and recognition may influence future 

government policies relating to the economy and human development. 

• to assess how possible government policies may shape Namibia’s future. 

• to assess how support for the rule of law, or derogation therefrom, may shape Namibia’s 

future.    

• to assess whether Namibia may in future become, or avoid becoming, a predatory state.   
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5.  RESEARCH METHOD 

The research aims to develop scenarios for Namibia’s possible futures by 2040. The process 

will be based on Sohail Inayatullah’s six pillars process (Inayatullah, 2008). The literature 

review already provided a rich investigation, or map, of the environment. The constructs 

analysed in the literate review have also provided a more practical scope, of an otherwise broad 

research question, for the research.  

Additional research is required for the anticipation, timing, and deep-scan phase of the six pillar 

process. The results were analysed by the use of the Influence Matrix to obtain a better 

understanding of the key drivers of Namibia’s possible futures (Kosow & Gaβner, 2008). 

Galtung’s Double Variable Scenario Method as explained by Kosow & Gaβner, was used to 

develop possible futures.  

Kosow and Gaβner’s proposed concrete, ideal typical phases to the scenario-development 

process will be followed. The phases are:  

1) identification of the scenario field;   

2) identification of key factors; 

3) analysis of key factors; 

4) scenario generation; and  

5) scenario transfer. 

 

The scenario field was analysed and identified through the literature review that was used to 

analyse the underlying research question, or “issue”, at hand: will Namibia be a better or worse 

country to live and invest in by 2040? In addition, increased focus was obtained through the 

literature review to better understand possible key drivers that may strongly influence 

Namibia’s possible futures. These possible factors include government policy, the ideology of 

restoration of the dignity of indigent Namibians and how this may influence government policy 

and the rule of law, and the possibility of Namibia becoming a predatory state, in which 

instance government policy is in any event not driven by public interest anymore.    

In collecting primary data, questionnaire-guided interviews with policymakers, policy experts, 

and policy activists were held to obtain more insight in both the identification and analysis of 

key drivers (or factors or descriptors as they are also referred to). The questionnaire focussed 



56 
 

on the possible drivers identified through the literature review, but was designed to allow for 

possible key drivers to be added that may not have been identified through the literature review.  

Because of the COVID-19 pandemic, all participants were given the option to conduct the 

interview by digital means, such as Zoom, or by phone. Interviews were conducted in strict 

adherence to all prevailing health and social distancing regulations issued by the government. 

Ultimately, no interviews were held in person.       

Based on the research results, the scenario “funnel” was widened (Kosow & Gaβner, 2008, p. 

27) and individual key factors were subjected to analysis to determine which possible future 

salient characteristics were conceivable in each case. An individual funnel opening into the 

future widens out for each factor since those salient characteristics, which will become part of 

the budding scenario, are selected.  

The research results were analysed by assessing the importance of each of the drivers identified, 

and, more specifically, by assessing the possible impact and probability of each driver on 

Namibia’s future “success” or “failure”. Scenarios were generated by singling them out and 

condensing them from the cross-section of the scenario funnel. The opening of the funnel 

extends to the selected projection point in the future. This is where consistent bundles of factors 

were brought together, selected, and developed into scenarios (Kosow & Gaβner, 2008, p. 28). 

Several key factors were thus combined to derive the double variables needed to build scenarios 

in a 4Q model, thus providing four scenarios, based on variable descriptors of a genus of high 

impact drivers.   

Narratives of each scenario will be provided based on the probable “current state of affairs” at 

the time (2040), the literature review, and research outcomes. The scenarios were transferred 

by using the backcasting technique to make recommendations on factors that will likely be 

required to reach the preferable scenario. The most preferable scenario should be clear from 

the characteristics described in the different narratives on the different states of affairs by 2040. 

The end result is what Kosow & Gaβner (2008) describe as “policy scenarios”.        

 

5.1. Primary data    

Primary data was obtained for the anticipation, timing, and deep scan phases of the Six Pillar 

approach. These data were obtained through in-depth interviews with three categories of key 

informants: A) policymakers in government; B) non-government experts in economic, social 
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welfare, human development, and political analysis; and C) civil society organisations tasked 

with national policy research and analysis, or collectives representing industries, workers or 

employers.  

Non-probabilistic sampling was used to select interviewees based on the following criteria: 

a) Policymakers in government: The interviewee must be a member of the National 

Assembly, and/or a minister or deputy minister, or an executive director at a 

government ministry. The general director of the National Planning Commission may 

be included. Persons heading any government agency tasked with economic, legal, 

social welfare, educational or public healthcare matters may be included. Any person 

delegated by any of the above persons may be included.     

b) Non-governmental experts: Persons with a Master’s or higher degree (or equivalent 

qualification) in economics, political science, social welfare, human development or 

related fields with proven experience in the practice of their professions in Namibia.          

c) Civil society organisations (CSOs): Civil societies including collective entities active 

in the business environment, such as labour unions, collective associations of 

employers or businesses and industry federations or chambers. Also included were 

institutions of high learning, policy research organisations, organisations for the 

protection of the rule of law or regulatory or representative bodies in the fields of law, 

human rights, economics, and social welfare.   

The interview guide and summary of results are attached to this report and marked as Annexure 

A. The interview questions were inspired by Inayatullah’s (1998) Causal Layered Analysis. 

The main aim was to assess the litany, social causes, discourse or worldview, and myths or 

metaphors applicable to all four secondary research objectives.  

The research questions aimed to address all four secondary research objectives and were 

designed to allow for additional input on all the interrelated environments, namely the socio, 

political, physical, economic, and technological environments. These environments are 

interrelated, for each has an impact on the other. They need to be holistically assessed in order 

to add validity and credibility to the process of identifying possible futures.  
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5.2. Secondary data     

Secondary data was used to inform current trends, and for the evaluation of weights in the 

Influence Matrix assessment. Secondary data also informed the scenario narratives. The 

databases referred to in the literature review, such as the Afrobarometer surveys and the NSA 

surveys, were also used.   
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6.  ETHICAL CONSIDERATIONS 

In assessing Namibia’s possible futures, a wide spectrum of possible drivers needs to be 

understood. These are related to topics that some interviewees may not have been comfortable 

with discussing. Such topics may include politics, economic policy issues such as socialism, 

the free market economy, coerced redistribution of wealth, poverty, dignity, recognition, the 

lingering impact of apartheid, denial of property rights and individual freedoms to all, the 

predatory state, white privilege, and so forth.  

The respondents hailed from diverse backgrounds and positions and this may have naturally 

put them at odds in their opinions. It was expected that especially the opinions of policymakers 

would be very different from those of independent individual experts. Unfortunately, very few 

policymakers elected to be interviewed despite considerable efforts made to include them.   

Due to the nature of the questions, it is expected that some respondents may have been 

economical with the truth, or overly diplomatic. For instance, businesses may have feared 

government reprisal for any critique against government policy. Businesses may have also 

feared reprisal by unions. Some respondents close to the business community did indeed 

express fear that their responses may not be kept confidential, which mostly originated from a 

fear of government reprisal. It is suspected that several invitees did not participate for exactly 

this reason.     

Policymakers may have feared a reaction from businesses, unions, and other high-ranking 

policymakers. The latter may have been exacerbated by the ruling party’s policy of “collective 

decision-making” because the policy inherently villainises individualist, non-conforming 

views. Policymakers could also have feared answering questions as they may have been unsure 

of the government’s official position on a matter and may have feared contradicting the 

government.        

For the validity and credibility of the research results, it was important that all issues that may 

affect Namibia’s future need to be open for discussion during the in-depth interviews. The 

interview guide, therefore, contained many open-ended questions. The research assessed a 

complex system, and some taboo topic may have had a disproportionate impact on that system, 

which will remain unaccounted and which may affect the credibility of the results.         

Two risks were identified from the above and required special mitigation. First, the risk of 

discomfort to interviewees when being frank on all issues. This was identified as a medium 
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level risk. The second risk was that interviewees may not have been honest with their answers, 

as a result of this discomfort or out of fear that their opinion may attract reprisal or critique.  

Both these risks were mitigated by assuring all interviewees that their individual responses 

would remain confidential, unless they expressly elect, in writing, on a consent form, to be 

identified and their opinions to be quoted. All interviewees elected to remain anonymous and 

this report contains no information linked to any identified respondent. The summary of the 

results, and the assessment thereof, is only provided in group format, as per the three groups 

that were broadly identified above. Identifying general input from the different groups 

remained important, as the groups provided different perspectives to the questions.   

A further method of mitigating the stated risks (while adding to the credibility and sincerity of 

answers) was the use of projective and third-person techniques employed in the questionnaire. 

Interviewees were required, as far as practically possible, to provide their answers from a 

perspective removed from the current time and their current official positions. For instance, 

instead of asking a respondent what he will do tomorrow to solve a specific problem, he was 

told that today is in the year 2040, and he was asked what advice he would give a respondent 

on a specific matter that occurred in the year 2020 if he could visit such a respondent back in 

time.  

In the original research proposal, the risk was identified that all or most policymakers will elect 

not to be interviewed. This was not identified as a risk to the interviewees, but a risk pertaining 

to the validity and credibility of the research outcomes. It was stated that such refusal will be 

an important result in itself and must form part of the assessment of the data results. It was 

advised that data should be augmented through additional secondary data, such as government 

press releases, government position papers, public addresses, and so forth, as the government 

is fairly vocal in its “feelings” over new policy and the reason for same.  

This risk did materialise as only three responses were received from policymakers. This is dealt 

with in the Research results section. All secondary data sets presented here are in public domain 

and retrievable at websites that do not apply restrictions or require registration.  
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7. RESEARCH RESULTS  

In this section, an assessment of the results of the primary data that were collected through 

interviews will be provided, as well as a conclusion and recommendations on the development 

of scenarios.   

 

7.1. Introduction  

This section will be used to set out the results of the primary data that were collected for the 

anticipation, timing, and deep scan phases of the Six Pillar approach. Primary data was obtained 

through in-depth interviews with key informants who were categorised under three broad 

groups of respondents for which the selection criteria were described above: 

a) policymakers in government;  

b) non-government experts in the fields of economy, social welfare, human development, 

and political analysis; and  

c) CSOs tasked with national policy research and analysis or collectives representing 

industries, workers or employers.  

Non-probabilistic sampling was used to invite potential interviewees. The population from 

which respondents in each group could be invited was limited as a result of the selection 

criteria. For example, there were a limited number of government ministries, CSOs, and 

independent experts befitting the criteria.    

The completed responses were as follows:  

a) Policymakers: Fourteen invitations were sent to persons in this group. Only three 

completed interviews were obtained from this group. Fortunately, this included a 

ministry that is pivotal in determining Namibia’s economic policy. Due to the low 

number of completed interviews from this group, little weight was attached to the data 

obtained through the interviews. Instead, more reliance was placed on publicly available 

information as it pertains to matters such as government policies and policy intent, 

strategies, and publicly stated ideologies.   

b) Experts: Eleven invitations were sent to persons in this group. Nine interviews were 

completed. 

c) CSOs: Twelve invitations were sent to organisations in this group. Nine interviews were 

completed. 
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The interview guide for the in-depth interviews was inspired by Inayatullah’s (1998) Causal 

Layered Analysis. The guide was used to assess the litany, social causes, discourse/worldview, 

and myths or metaphors applicable to all four secondary research objectives as set out in the 

research proposal. The four secondary research objectives are: 

• To assess to what extent the desire for dignity and recognition may influence future 

government policies relating to the economy and human development. 

• To assess how possible government policies may shape Namibia’s future. 

• To assess how support for the rule of law, or derogation therefrom, may shape Namibia’s 

future.    

• To assess whether Namibia may in future become, or avoid becoming, a predatory state.   

The interview guide consisted of 46 questions and sub-questions. With 21 interviews having 

been completed, a total of 966 data points (apart from a few non-responses to specific 

questions) have been assessed in order to provide a summary of the research results, as well as 

the conclusion and recommendations. The responses ranged from short yes/no answers to 

several pages containing an opinion on one question. The total write-up (metadata) of the 

interviews consists of over 200 pages. A summary of the results is presented in Annexure A 

here and set out in seriatim, following the order of questions in the interview guide.  

In following Inayatullah’s (1998) Causal Layered Analysis and to assess the litany, social 

causes, discourse or worldview, and myths or metaphors, the results are assessed below under 

the main topical issues that transpired from the research results. Main themes are identified 

under each topical issue. In the Conclusion section, the possible drivers of Namibia's future are 

narrowed down using the Influence Matrix and drawing from the themes (factors) assessed 

under the different topical issues. Lastly, recommendations are made for the ultimate design, 

descriptions, and transfer of possible scenarios.  

7.2. Assessment of results – a broad overview  

The results were assessed according to the main topical issues under which common themes 

became evident during this study. Further assessment determined how these results could 

provide possible answers to the four secondary research objectives. These themes were 

transferred to the main factors influencing the future and assessed using the Influence Matrix, 

as discussed in the Conclusion section.   
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For ease of reference to Annexure A, where the results are summarised in detail, the most 

relevant questions to each secondary research objective are listed below, together with a short, 

high-level overview of the results as part of each secondary research objective. 

 

7.2.1 Research objective one 

To assess to what extent the desire for dignity and recognition may influence future government 

policies relating to the economy and human development – questions 2, 6, 7, 10, and 17. 

Respondents generally agreed that government intervention and policy cannot do much to 

improve dignity. The policies that are sold as such rather appear to be populist of nature to 

bolster political power. Coerced redistribution of wealth and the protectionist NIPA appear to 

be two such policies. 

 

7.2.2 Research objective two 

To assess how possible government policies may shape Namibia’s future – questions 1, 3, 4, 

5, 11, 12, 13, 14, 16, 19, 20, 21, and 22. 

Government is identified as a crucial, if not the only pivotal point on which Namibia’s future 

hinges, mostly because of its past failures and apparent inability to steer the country into a 

different direction. It is for instance crucial that policies in investment, economic liberation, 

education, labour, and many more, should be changed urgently if Namibia is to redirect to a 

better future. There is little hope for this to happen under the current administration, especially 

as many respondents specifically referred to the government’s immaturity and arrogant attitude 

in dealing with urgent matters of the day.   

 

7.2.3 Research objective three 

To assess how support for the rule of law, or derogation therefrom, may shape Namibia’s future 

– questions 9, 15, 18. 

There exists strong, all-round support for the rule of law and the Constitution, also in the 

government. This is a substantial positive and mitigating factor in what many currently describe 

as a disastrous policy environment.  
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7.2.4 Research objective four 

To assess whether Namibia may in future become, or avoid becoming, a predatory state – 

question 8 and all questions from which the answers appear that corruption and selfish 

leadership is currently a problem, and likely to be a problem in future. 

Corruption stands out as a major hampering factor in reaching prosperity. Trust in government 

to use policies for an honest and proper purpose is low. Trust that the current government will 

change course is low. The current government is already showing characteristics of a predatory 

state. Civil society does not see this trend changing in future, at least not without political 

change.  

 

7.3. Historical strategy and failure 

There is broad consensus that Namibia cannot reach Vision 2030 anymore, as there is too little 

time left to rectify the factors that caused failure up to now. These factors mainly involve 

corruption, poor economic policies, poor planning, poor educational outcomes, economic 

mismanagement, and institutional failure. Many blame cronyism and entrepreneurship, largely 

founded in empowerment policies and entitlement, for several of the recent negative trends. As 

economic power became more easily accessible through political power than based on 

meritocracy, wastage increased and efficiency decreased.  

A small group of individuals started benefiting more and more from national resources to the 

detriment of honest businesses and the population as a whole. This can be seen in recent multi-

billion-dollar projects that consumed substantial portions out of the Namibian budget whereas 

it is doubtful that any meaningful value to the Namibian nation would come from these projects 

in future.             

Some additional, profound insights were also obtained. Vision 2030 appears not to be a 

homegrown policy, but that it ultimately originated from the United Nations. Also, Namibia’s 

strategy was inconsistent over the past 2 decades, as a second and a third president took office.  

The second president since independence introduced 5-year national development plans 

(NDPs), whereas the third president introduced the Harambee Prosperity Plan, which some 

believe derailed, or at least caused confusion over the strategies contained in the NDPs. This, 

in turn, could have caused Namibia’s development strategy to become disjointed, resulting in 
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confusion and a lack of direction within the government. Recent haphazard policies, which 

most argue were not based on proper research and caused a substantial economic decline of 

late, could be attributed to this confused long-term strategic intent. It then follows that most 

respondents urged for a return to proper strategy and aligned pro-growth policies in order to 

rescue Namibia from the current trend of economic and social decline.     

 

7.4. Restoring vision 

The main actions proposed to restore the current trend of decline are: improved pro-growth 

policies to turn around current economic decline; an overhauled, higher standard education 

system that delivers on the country’s development needs; an increased fight against corruption, 

overhauling, and reducing government; and a renewed focus on growing private sector. Many 

argue that this cannot happen under the reign of the current ruling party, and that possible 

success can only be achieved through new, mature, honest, and visionary leadership dedicated 

to pro-growth policies that are based on sound research.  

 

7.5. Identity politics and the struggle for dignity 

Since its independence, Namibia’s political environment has largely been based on identity 

politics, which is understandable given Namibia’s past of racial discrimination. Until today, 

the key promotional handle of the ruling party is the “liberation struggle” rhetoric. This theme 

translates to a sense of past victimhood among the majority of Namibians, who is told that they 

require the protection of the liberating ruling party. The ruling party sells itself as both the 

protector and the provider of poor Namibians, from which a culture of entitlement developed.  

The culture of entitlement is seen by most respondents as both the reason why Namibia has not 

excelled to her full potential, as well as the reason why a prosperous future is unlikely to be 

achieved. It is also forwarded as one of the reasons why corruption became rampant and why 

cronyism caused institutional failure. It further contributed to a bloated public service, as the 

ruling party had to create jobs, which, in turn, is regarded as one of Namibia’s biggest failures 

in terms of economic mismanagement. The bloated public service has contributed significantly 

to a major spike in government debt over the past decade. 
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Most respondents agreed that government plays a role in the restoration of dignity to some, but 

to a minimal extent. They were also of the opinion that this happens only where policies are 

designed to ensure that the destitute, mainly the disabled and elderly, are cared for. But, they 

are quick to point out that hand-outs do not restore dignity.  

Dignity is a function of self-esteem, which can only be developed if people have skills and 

access to decent jobs. For this purpose, economic growth is crucial, which can only happen 

through quality education, especially vocational training, and if the government stops 

hampering private sector growth through economically destructive policies and encroachment 

on private sector business. Many respondents argued that it is, in fact, the government that is 

denying most Namibians their dignity, through its rhetoric of war, slaughtering of the 

opposition, ethnicity, and regionalism, all of which feeds into the appearance of victimhood 

and entitlement.  

Generally, the government does not advocate for personal responsibility, but rather that the 

government will provide and must therefore stay in power through votes from the poor. In this 

construct, the ruling party, and thus the government of the day, has little incentive to truly 

empower the majority of citizens through measures which have proven to be successful in 

several other countries. This may also explain the government’s reluctance to base local policy 

on global research, often claiming that Namibia is unique and therefore international 

experiences are largely irrelevant in local policymaking.  

Many respondents expressed concern over the government’s support of the Chinese 

Communist Party, which is sold as Namibia’s stance against the “colonials”, or the “West”. 

China has for many decades been the preferred contractors in government projects, at the 

expense of Namibian companies and workers, and ultimately the Namibian economy. This, 

argued by some, is one of the reasons why Namibians are still being denied their dignity and 

recognition by their own government.  

Although policies of coerced redistribution of wealth are still strongly mooted by the 

government, there is a general consensus that such policies, apart from a progressive tax 

system, cannot restore dignity to the majority. It is instead argued that such policies will have 

the opposite outcome, as they cause economic decline, job losses, and increased poverty, 

leaving more Namibians destitute than before. The outcomes of the literature review on the 

policy and economic trends support this argument.   
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Respondents mostly agreed that the free market economy did not derogate from the dignity of 

the poor, but they did add that the economy was largely inaccessible to the poor – mainly due 

to poor educational standards and the lack of decent jobs in the private sector. Exclusion from 

the free market hinges on two causes; poor educational outcomes, and a declining private sector 

due to policy uncertainty and government encroachment.    

 

7.6. The rule of law and the free market 

There was strong support for the rule of law in Namibia, also from the government. This is a 

positive outcome of this research that should not be underestimated, for as long as the principles 

of the rule of law is upheld, a country is unlikely to become a failed state, and it always has a 

chance of changing course towards a more prosperous future.   

Support for the free market economy was strong, although many respondents stated that 

Namibia lacks a free market economy due to government policies subduing the free market, 

and continuous government encroachment on, and competition with the free market. This, 

some respondents argued, is because of a strong, albeit covert, drive within the current 

government to turn Namibia into a socialist state, destroying the very enabling environment 

required for the economy to grow and resolve many of the socio-economic issues Namibia 

faced of late. Although this drive is evident from daily reports in the media, too few 

policymakers elected to be interviewed in order to obtain confirmation on this issue through 

this research. 

Unfortunately, as the government continues to grow and encroach on the private sector, this 

trend cannot be stopped by the rule of law, as legal or constitutional principles do not prohibit 

government involvement in the private sector. It does also not prohibit politicians and public 

officials from personally competing in the private sector, although these politicians and 

officials set the rules by which the private sector operates. Politicians, government officials, 

and ultimately the government itself can act as player and referee at the same time.     

     

7.7. What is required for a better future? 

According to the respondents, the main issues to be addressed to achieve a better future were 

poor educational outcomes, rampant corruption, the lack of an enabling policy environment for 
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private sector growth, a lack of investment in human development, a bloated and inefficient 

public service, a lack of nationhood as a result of exclusive policies and political rhetoric, and 

economic mismanagement.   

 

7.8. What is regarded as the most likely future? 

There was overwhelming doubt that Namibia can turn the current tide of economic demise, 

rampant corruption, poor educational outcomes, and economic mismanagement. Many 

respondents argued that this will only be possible through political change, which must result 

in mature, competent leadership, a drastic overhaul of the public service and educational sector, 

the establishment of an enabling environment for the private sector to grow, and an efficiently 

regulated free market system to unlock opportunities for all.  

As per the construct of a predatory state, many indicators show that, under the current ruling 

party, Namibia has taken the turn to become a predatory state. In such a state, state policy aims 

to serve only a few, while corruption consumes society and severely hampers human 

development and progress in general. Respondents did not foresee a change in this trend under 

the current regime.  

Unfortunately, too few policymakers have elected to participate in this research to express their 

opinion on the future of Namibia, but from numerous sources reporting on the current 

government’s intended policies and increasing, rampant corruption reported almost daily, the 

experts and CSOs probably had a realistic view of Namibia’s likely future, as bleak as it may 

appear.  
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8. APPLICATION OF FUTURES TOOLS ON RESULTS 

From the analysis of the recurring main themes above, Inayatullah’s (1998) Causal Layered 

Analysis was followed to assess possible key factors that may drive Namibia’s future (Fig. 5).  

 

 

Figure 5. Inayatullah’s Causal Layered Analysis 

Source: Inayatullah (1998) 

 

At litany level, respondents were largely in agreement that Namibia is failing in its vision as 

expressed in Vision 2030, and so also in its numerous (disjointed, according to some) strategies. 

The main themes expressed for this failure were: corruption; poor policy which is detrimental 

to private sector growth; poor educational outcomes; party politics, which trumps a rational 

prudent national agenda, leading to haphazard, detrimental policies.  

At the level of social causes, numerous factors were identified. Poor educational outcomes 

lead to a substantial skills gap and a workforce unequipped to support Namibia’s development 

goals. As policy uncertainty causes reduced investment, the economy declines, unemployment 

increases, and poverty increases. Seeking all sorts of excuses for this failure, the government 

increases its rhetoric of apartheid, war, liberation struggle, and racial politics and increases its 

political offering of victimhood, from which only the government can protect the people as it 

is the official “liberator of the people”. This, of course, does nothing to turn the tide on a 

declining economy, increasing government debt, and rising unemployment, but it has kept the 

ruling party in control for 30 years. 
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At world view level, white people are still said (by the government) to be the enemy of the 

“previously disadvantaged” portion of society. The narrative is that former colonial countries, 

and the “West”, is bad. Also, that communist and socialist countries are benevolent and 

Namibia’s only all-weather friends. This belief is held by at least a large portion of the 

population, who believes anything that the liberation struggle party tells them, for they are after 

all the liberators of black people and must as such be trustworthy.   

Despite daily reports of corruption, which is linked to an entrenched corrupt system within the 

ruling party, the majority of voters appeared to be unfazed by the government’s corruption, as 

they have kept voting for the ruling party as recently as November 2019. Voting for the ruling 

party is so engrained in the psyche of the majority of Namibians, especially older Namibians, 

that the ruling party has taken on a sort of religious status. The ruling party also appears to be 

incapable of any wrongdoing, and if it errs, forgiveness comes without apology.  

It is from this platform that policies are made, and through which policy has recently turned to 

the coerced redistribution of wealth. Most non-government respondents believed that this can 

only serve the interests of an exceptionally small portion of society. Even though economic 

decline logically followed such policies, especially since 2016, the world view remains that it 

will somehow be good for all Namibians. As a result, the ruling party continues to push such 

policies without fear for the economic, legal or political consequences. Party politics then 

eventually dictate national policy, instead of policy being dictated by transparent, well-

researched national objectives and strategies.  

At metaphor or myth level, there appeared to exist a belief, especially among the poor, that 

the government, and the government alone, can restore the dignity of the peopl and save the 

poor from their desperate circumstances. Many believed that the government provides and will 

continue to provide even if the private sector fails. Some even called for the destruction of the 

private sector, often labelling it as a ruthless, exploitive capitalist system which needs to be 

destroyed, for all Namibians is to have a better life. This is actively promoted by the 

government, through actions and public statements, to the point where the government is 

increasingly adamant to turn Namibia into a socialist state. The ruling party has officially 

adopted China’s slogan of “socialism with Chinese characteristics”.  

Experts and CSOs largely agreed that this myth of the government being the provider to all 

(while the private sector is the enemy) is a fallacy and that it has only created a culture of 

entitlement while poor Namibians received little benefit. Many of the poor still cling to the 
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hope of this promise somehow materialising one day. When you are destitute, hope is often all 

you have left.  

It is a myth that the division of wealth creates more wealth and economic growth, but this 

remains the official stance of the government, as expressly articulated in official national 

policy. In the meantime, while the Namibian nation grapples with the world views and myths 

doing the rounds in society, experts and CSOs agreed that corruption and cronyism are 

rampant, and is eating away at the fabric of the Namibian nation, while all, but mostly poor, 

Namibians pay the price for corruption.  

As per the indicators of the Afribarometer surveys (2019a-c) and the results of the latest 

elections, there does appear to be winds of change blowing through these world views and 

myths. It is especially among the youth that these world views and myths are being increasingly 

challenged. Rapid urbanisation and an age demographic – indicating the youth to be by far the 

majority of the population – may cause a change in these world views and myths quicker than 

previously anticipated. It is likely that these world views and myths may have changed 

substantially by 2040. 

From the above analyses and the main themes as reported in the research results, some possible 

key factors driving Namibia’s future started to crystallise. Political change, and more 

particularly, change in the political party ruling Namibia, was one such possible driver. This 

driver was, however, not considered for further assessment, because the future will be 

determined by actions taken in response to the key drivers, and not by the party who would or 

would not take such actions. Put differently, political change is no guarantee for more, less, or 

different actions in terms of any specific driver of the future and is, therefore, is in itself not 

truly a driver. 

The possible drivers that emanated from this research are (in no specific order): 

1. corruption; 

2. quality of education and vocational skills development; 

3. economic prudence; 

4. a policy environment that enables private sector growth; and 

5. the role of party politics in policymaking.  

Using the Influence Matrix below, these drivers were assessed to better understand the possible 

key drivers of the future, based on the impact each of them has on the other. For each pair of 
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factors, the question was asked: To what extent does a direct relationship take effect between 

these factors? 

The results are summarised in Table 1 and following values were used: 

0 = no influence; 1 = weak relationship; 2 = medium relationship; 3 =strong relationship. 

 

Table 1: Influence Matrix  

Impact                ON 

OF 
Corruption Education 

Economic 

prudence 

Enabling 

environment 

Politics 

in policy 

Active 

sum 

Corruption  1 2 2 3 8 

Education 2  2 2 3 9 

Economic prudence 2 2  1 3 8 

Enabling environment 1 3 1  3 8 

Politics in policy 3 2 3 3  11 

Passive sum 8 8 8 8 12  

 

 

8.1 Assessment of values used in the Influence Matrix  

The values in Table 1 stemmed from the research results, in so far as the feedback from the 

research can be evaluated to better understand the importance of each factor on all the others. 

However, it still contained an element of subjectivity as such evaluations can never be exactly 

calculated, especially given the driver descriptions in this instance.   

High active sums and low passive sums are the levers for future change, provided there is 

sufficient possibility to control them in future. High active sums combined with high passive 

sums indicates critical factors, which are thus pivotal in assessing possible futures. The 

reasoning for the influence values assigned in the matrix above is briefly explained below.  

 

Corruption had a: 

• weak influence on educational outcomes, due to the wastage causing lower investment 

in education. 
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• medium influence on economic prudence, due to wastage and economic policy 

increasingly geared towards opportunities for a few. 

• medium influence on an enabling environment, as policies are increasingly geared 

towards benefits for a few, where the sustainability and success of the private sector is at 

best not a policy priority, and at worst actively undermined through policies and 

institutions of extraction to benefit a few. 

• high influence on the role of party politics, as the promise of riches drives politicians, 

and ultimately the policies they advance to enrich themselves and their confidants in the 

private sector. 

  

Education had a: 

• medium influence on corruption, as a more educated nation will tend to keep the 

government more accountable and more educated people have alternative means to 

achieve economic well-being. More educated individuals acting in government will have 

more to lose, given their investment in becoming educated, than less educated 

individuals.    

• medium influence on economic prudence, as a more educated populace will demand 

improved accountability and prudence, and better-educated employees in the government 

will have a better understanding of what economic prudence requires.  

• medium influence on an enabling environment, as better skilled per place a higher 

demand on the government to establish an enabling environment to do business. In 

addition, better-educated government employees will have a better understanding of the 

principles of economics and what is required for an economy to grow.  

• high influence on the role of party politics, as voters become more educated and acquire 

a better understanding of the fact that their choices of leaders lead to the policies by which 

the country is governed.   

 

Economic prudence had a: 

• medium influence on corruption, as increased budgetary controls and less corrupt 

projects reduce opportunities for corruption.  
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• medium influence on education, as economic prudence allows for more and wiser 

investment in education. 

• low influence on enabling environment, as an enabling environment is mostly based on 

the policy environment and, to a lesser extent, on prudent government spending.  

• high influence on the role that party politics play in policy, as leaders want to show that 

they can deliver on election promises, which mostly entail improved spending on 

infrastructure and services demanded by voters.   

  

Enabling environment had a: 

• low influence on corruption, as the roots of corruption does not lie in the success of the 

private sector, but mostly the desire by those in power, and in government to enrich 

themselves unjustly. 

• high influence on education, as an enabling environment will grow the economy and thus 

increase tax revenue to invest in education. Also, an enabling environment will spur 

better education as the demand for skilled jobs increase.    

• low influence on prudent economic management, as a growing economy provides no 

safeguard against the government that is still mismanaging tax revenue. A growing 

private sector and thus middle class will, however, increase pressure on the government 

to be more accountable, and economically prudent.  

• medium influence on the role that party politics play in policymaking, as elected leaders 

feel compelled to provide voters with populist policies. This often happens because at 

first, economic growth – and possibly also policies of coerced redistribution of wealth – 

does not appear to be inclusive when the majority of voters feel left out in an environment 

seemingly designed for business only, or exclusively for the rich. The poor, and 

especially the uneducated, often do not understand the economic principles on which a 

sustainable, successful economy is built. 

  

The role of party politics on policy had a: 

• high influence on corruption, as political gain becomes associated with the only means 

to economic gain and policies become designed to suit those policymakers and their 

confidants for increased looting opportunities.   
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• medium influence on education, because education is a long-term investment and 

political terms only span 5 years, thus increased educational standards become a low 

priority for voters of poorer classes. These voters ironically appear to be satisfied with 

lower standards as it provides them easier and faster access to certificates, which they 

see as a quicker route to a job and economic well-being.    

• high influence on prudent economic management, as political promises often forces 

wasteful spending instead of wise spending based on well-researched, long-term goals. 

• high influence on an enabling environment, as political promises often lead to socialist, 

populist policies which counteracts an enabling environment for private sector growth.    

From the matrix above it is evident that the role that party politics plays in policymaking is the 

only prominent critical factor. The evenly distributed active and passive sums of the other four 

factors are an indication of just how interdependent these factors really are, although, at first 

sight, they may not appear to be so intricately linked. This is telling of the complexity of not 

only understanding the problems that Namibia currently faces, and the solutions that Namibia 

currently requires, but also the difficulty with which one will be able to assess possible futures.   
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9. DEVELOPMENT OF THE DOUBLE VARIABLE 4Q MODEL  

The 4Q model provides a graphic illustration of four different scenarios based on two variables. 

Due to the largely equal influence values of the factors investigated with the Influence Matrix, 

it will not be a credible exercise to build scenarios with only two of these factors as variables 

for the double variable 4Q model. In fact, one will have to devise a methodology that 

incorporates variable descriptors that can account for all these factors, while party politics 

remain the core in one such variable.   

The construct of the predatory state, as discussed in the Literature review section, was revisited 

as it may provide an apt collective and descriptive variable that combines three of the five 

drivers, being corruption, economic prudence, and the role of party politics in the setting of 

national policy. As per the construct of the predatory state, the government does not develop 

policies to serve the people, but rather to serve a small number of greedy and ambitious 

politicians, government officials, and their cronies. It then follows that in a predatory state, 

economic prudence is not a priority; there cannot be economic prudence if the ultimate goal is 

to loot public funds for the benefit of a few. A predatory state is thus a deeply corrupt state, is 

extremely unlikely to show prudence in economic management, and the politics within the 

party translate to national policies as party politics become the most effective and popular 

means to economic power.    

The opposite version of a predatory state is a non-acquisitive state. In the non-acquisitive state, 

politicians have no desire to accumulate personal riches. In such utopia, politicians and 

government officials will therefore not only be honest, but will detest corruption and fight it to 

the tooth. They will be altruistic in the true sense of the word and as they genuinely care about 

the needs of the people they serve, especially the poor, they are more likely to exercise 

economic prudence. They are also more likely to serve a prudent national development agenda 

in policymaking, as opposed to succumbing to party politics, loyalty, and cronyism.  

One axis on the double variable 4Q model, therefore, has at its one extreme the “predatory 

state” and at the other extreme the “non-acquisitive state”. The remaining two factors, i.e. 

quality of education and vocational skills development, and establishing of an enabling 

environment to grow the sector, must be combined in a creative way to describe the second 

variable on the cross-axis.   

The main purpose of a policy environment that enables private sector growth is to grow the 

economy and through that create more jobs and earn more tax revenue. A growing economy 
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requires skilled and educated employees – an economy is stunted by a skills gap. Conversely, 

declining, or stagnant, economic growth stunts investment in education and skills development, 

as there are both reduced demand for quality education as well as reduced funds available for 

investment in public education.  

An enabling environment will, therefore, result in economic progress, as well as progress in 

education, as the demand for, and investment in education and skilled labour, increases. A 

policy environment that does not enable economic growth can be described as a regressive 

policy environment, as it will cause regression in the private sector, and thus the economy, a 

resulting decline in the demand for labour (including skilled labour), and ultimately a 

regression in educational standards and skills development. The second variable in the 4Q 

model, therefore, has at its one extreme “regressive policy” and at the other extreme 

“progressive policy”. The resulting base for the 4Q scenario-building model can then be 

depicted as in Figure 6 below.   

 

 

Figure 6: Base of the Double Variable 4Q model 

 

Under the Scenarios section below, the four scenarios are named and described as per the 

possible scenarios in each quadrant of the 4Q model. Based on the feedback from experts and 

SCOs (excluding the government), Namibia currently finds herself at least slightly in the 
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territory of the lower left quadrant (Fig. 6), leaning towards a predatory state with rampant 

corruption, policies which are believed to only benefit a few, economic mismanagement, and 

leaning towards regressive policies with poor educational outcomes and policy that continues 

to stifle private sector investment and growth.       

The preferable scenario will be a future where a non-acquisitive government rules the country 

with progressive policies. Following the Scenarios section, in which the scenarios are named 

and described, the backcasting scenario transfer technique was employed in order to advise on 

the steps to be taken for Namibia to reach the preferred scenario in quadrant one (Fig. 6).   

 

10. SCENARIOS  

The scenarios that were developed from the above double variables were named as follows: 

Highway, Dirt Road, Cul-de-sac, and Service Road, as depicted in Figure 7. Descriptions of 

each of these scenarios are provided below and are articulated in the future present tense as if 

it is the year 2040. 

 

Figure 7: The scenarios 
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The Cul-de-sac 

A cul-de-sac is a dead-end road. Unlike some really nice-looking cul-de-sacs, this is one is 

terrible. Travellers mostly find themselves there by accident, and there is little to find but 

disrepair and filth. Those who find themselves there are mostly confused and looking for a way 

out. There is only one way out, and that is by making a complete U-turn. Those who stay on 

this road have no options – nowhere to go. If they thought that this was a highway, they now 

find out that it is the highway to hell. They stay in disbelief and squalor. Travellers who know 

of this road avoid it at all cost, for it has nothing to offer but confusion, and despair. 

The predatory state has taken over completely. Corruption is the “new normal” in Namibia and 

the only way of operating in most business areas. Policies and laws are designed to benefit 

those in power, who become rich from ill-gotten gains, until there is little left to steal. The 

population’s only hope is handouts from the few rich political elites, which will only come in 

exchange for votes. That is if one can still consider this as democracy, for corruption has 

infiltrated the electoral system, ensuring perpetual power to the corrupt political elite of the 

day.  

The nation stands divided, as the elite chose to divide and conquer. The only chance of breaking 

free from destitution is to join the predatory state, to toe the party line of corruption, and to 

work your way up in an immoral system that promises economic gain – should you achieve 

sufficient political power.  

Any form of dissent is violently squashed and people are punished, in terms of the laws 

promulgated by the predatory state, if they voice any critique against the government or any of 

its leaders. The freedom of the press is severely strained and the government often lashes out 

against the press and tries to pass laws that curtail the freedom of the press and social media 

usage.   

People are regularly reminded that the ruling party is the only hope they have for peace, 

stability, and survival. The Namibian state has strong diplomatic ties with other predatory 

states, and they will always support each other no matter what.  

Any visible failure is immediately blamed on outside forces and “enemies and detractors”. Any 

international critique of the predatory state is condemned by the Namibian government as an 

attempt to destabilise a sovereign country and to recolonise it.         
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The judiciary has also been infiltrated by corruption. A judgment critical of the Namibian 

government is almost inconceivable, and if it does happen, the judge mysteriously resigns or 

retires shortly thereafter. Property rights are not guaranteed and populist policies aimed at 

expropriation and reduction of the rights of property owners are rife. The common law is 

developing into a protection mechanism for the state, through the disingenuous interpretation 

of the Constitution by the courts. The courts also find ways to expand the government’s powers 

in the Constitution instead of protecting the constitutional rights of the citizens.    

The security cluster is employed to spy on civilians, especially those critical of the government, 

and whistle-blowers who intend to expose the government’s corruption. Politicians employ the 

politically captured institutions to victimise any person or entity that they perceive to be 

standing in the way of the government or the ruling party. Such Namibians live in constant fear 

of reprisal and their voices are almost always silenced.    

The private sector has almost disappeared, and the little that is left also belongs to politicians 

and their cronies, directly or through proxies. The ruling party’s private sector enterprises, 

funded by public funds, continue to expand through substantial preferential treatment from the 

government.   

There is no hope for investment to revive or for the private sector to grow, as policies pose too 

much of a risk for any rational investor. The only space open for “investment” is the selling of 

resources to corrupt countries, with such sell-offs being facilitated by politically connected 

middlemen. The spoils from these sales are shared with the political elite, who also approve 

these deals.  

There is almost no investment in human development. The only jobs available are in the 

informal sector, for which no formal skills are required. Going to school thus serves no purpose 

anymore. Those who go to school and local universities are no better off than the unskilled 

labourers in the informal sector, for they cannot find jobs locally, and their education is worth 

nothing abroad.  

Hundreds of thousands flee to neighbouring countries in the hope of finding any low-end job 

as such jobs remain better than those from the barren job-market in Namibia. Informal 

settlements fill the landscape in all Namibian towns, and the politically connected elite 

violently protect the agricultural land and decent houses that they have acquired through land 

reform and expropriation programmes that were marred by corruption.   
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The cost of doing business has become extremely expensive and cumbersome due to corruption 

and incompetent political appointees in government. As a result, the price of utilities and basic 

goods continue to rise, causing hyperinflation that leaves the country’s currency worthless.  

The black market takes over the trade in foreign currency, as new extreme protectionist policies 

are incorporated almost monthly. People are continuously reminded that these protectionist 

policies are necessary to grow the local economy. The police suppress the citizens upon 

command, as the police themselves have no alternative job opportunities.  

The little public healthcare that is left is sponsored by benevolent international agencies. 

Government debt has become unserviceable due to an ever-increasing debt burden, and ever-

decreasing tax revenue. The only possibility of obtaining additional income is through debt. 

Such debt is only available from countries desiring to obtain public assets and natural resources. 

Namibia is for sale to the highest, and most corrupt, bidder.       

Globally, Namibia ranks among the 10 most failed and fragile states. Namibia has no credibility 

left on the world stage, and credit rating agencies have downgraded Namibia to the worst 

possible rating. The government denies this status and blames “external forces” and “foreign 

powers” of having hidden agendas. Taken together, Namibia has reached a dead end and the 

government further blames sanctions, which were imposed when the rule of law was 

abandoned and human rights violations became rife.   

 

The Dirt Road 

The dirt road is a tough road to travel, but it may still lead to a better place. There is not much 

space to share on the dirt road, and a few risk-takers are the most common sight on this road. 

Some make it to a better destiny, but most don’t. The road is not maintained and becomes ever 

more perilous, but at least its travellers do not have to fear that their vehicles will be repossessed 

by the government. This does motivate more to take the risk, but they understand that the risk 

is high. 

The country is run by benevolent rulers, with a true desire to serve the people. The rulers have 

no desire to take anything from the people, but to put in place more and more welfare policies 

to help the unemployed, and especially the destitute. Revenue is responsibly invested in human 

development, especially in education, healthcare, and housing.  
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As wonderful as the government is in its intentions, it is not able to have a big impact on the 

reduction of poverty and improvement in human development. This is because the government 

did not put in place an enabling environment for investment and the private sector to grow, 

resulting in low tax revenue and high unemployment.  

Unemployment has reached levels completely beyond the means of the government to assist 

the unemployed. Investment has declined and the private sector reduced to a shadow of what 

it once was. The government has introduced several job-creating projects, but all have failed 

due to a lack of efficient management, financial prudence, and low competitiveness of the 

products and services these projects were intended to provide. Without a profit motive, 

innovation in, and efficiency of, such projects are low.  

The rule of law is upheld, as the government regards these principles as crucial for the 

protection of the Namibian people. This does result in a continuous but small trickle of new 

investors, and the economy continues to limp along. Namibians become content with life in 

Namibia being bearable, but not great.  

Only the high-end of the risk-takers dare to peddle through the bureaucratic requirements of 

starting a business. Those who succeed do well, for they have little competition in a disabled 

environment. They are continuously labelled as “rich capitalists”, standing in the way of the 

progress of the poor.  

Inequality grows, and the government’s desire to increase welfare, due to the growing number 

of unemployed and poor, increasingly turns to the “rich capitalists” to pay for the increased 

demand for welfare. Policies are becoming increasingly populist, creating a more disabling 

environment for business, causing investment and the private sector to decline, and 

unemployment and poverty to increase even more.     

Namibia limps along, with growing tension mounting between a small number of established 

businesses on the one side and the government on the other. There is little hope for a better 

future for the majority of Namibians, as each side blame the other for the country's failures. 

The poor, being the majority, increasingly vote for leaders who promise more welfare, and the 

tension grows. The number of established businesses decline, and so does new investment.  
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The Service Road       

This road leads to many industrial and commercial sites that are waiting to be developed. It is 

well maintained and attracts numerous investors from all over who venture onto this road 

seeking opportunities. However, the actual businesses along the road remain few. Those 

returning from this road tell stories of initial but short-lived successes, as road authorities found 

many excuses to impound vehicles when travellers reached certain milestones along the road. 

The road is becoming increasingly poorly maintained as travellers proceed thereon. Eventually, 

the road ends in what appears to have once been a continuation of the road, but have now been 

overtaken by bushes and trees, due to a lack of maintenance. At that junction, most travellers 

leave this road, in search of more suitable roads to travel on.        

The Namibian government leaves the free market to grow and provide opportunities for all. As 

the private sector grows in a stable policy environment and a promising outlook for success in 

innovation, tax revenue grows and the demand for labour increases.  

Quality education is in demand. The infrastructure needs expansion. There is an increased 

demand for services and utilities. Unfortunately, growth is short-lived in Namibia, as these 

demands are not met. Theft of public funds and economic mismanagement is resulting in ever-

reducing investment in infrastructure, education, electricity and water supply, service delivery, 

housing, and healthcare. Businesses need to become self-sufficient in sustainable and 

affordable water and electricity supply, which increases the cost of doing business. Quality 

education, healthcare, and housing only become available to the richest in society, and only the 

best skilled and qualified people have a chance at decent living.  

Inequality grows as the poverty trap keeps the poor from becoming educated on a standard 

sufficient to be in demand from the now shrinking private sector. Resentment from the poor 

grows, increasing the possibility of political and social unrest. Crime increases as fewer people 

are sufficiently equipped to participate in the declining free market economy.    

The private sector took the opportunity provided in an enabling environment and it has 

expanded, but as the benefits of this growing economy increasingly went to a select few in the 

predatory state and public investment in human development declined, the private sector has 

soon reached a ceiling.  

Investment and the private sector slowly regress towards stagnation, and then decline, edging 

Namibia ever so closer to the cul-de-sac. The prospect for Namibians is not great, especially 
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the recent entrants to the middle class, who have improved their lives through the enabling 

environment, but now face a reversal of their successes.  

Frustration with the government increases, but the predatory state has dug itself in, mostly 

through institutional capture, and civil society has little recourse to hold the predatory state 

accountable. As frustration with the government turns to political resistance, the ruling party 

revs up its rhetoric of division and punishing the dissent of “enemies and detractors”.  

 

The Highway 

The highway has space for all. Everybody knows where they are going, and signboards to the 

destination are big and clear. The road is well maintained, and a pleasure to travel on. Although 

some travel faster than others, all are moving towards the same destination. Travellers show 

respect to all their fellow road users. Emergency services and roadside assistance are excellent, 

and travellers find comfort in that. Traffic flows well and travellers do not fear unexpected 

adverse conditions in the road ahead. Instead, they know that the road will be well maintained 

right up to their destination.          

The government is honest and truly serves the people. An extremely tough stance is taken 

against corruption and law enforcement and anti-corruption agencies are independent and well 

capacitated to fight corruption without the fear or favour. The government have changed the 

laws to enable this independence, to ensure meritorious appointments, and to guarantee 

sufficient funding to those agencies. In addition, unjust self-enrichment by politicians and 

government officials has become the ultimate sin in the eyes of both the Namibian civil society 

and government officials.  

Namibia has an open economy, attractive to both investors as well as the best-skilled workers 

the world has to offer. The private sector is flourishing, demanding more labour and more 

skills. This increases the quality of education, which the government caters for in the public 

education sector by prudent investment in human capital – investment that continues to increase 

as the growing private sector continues to pay more taxes. Taxes are increased merely from its 

expansion of the private sector, and not by increasing tax rates. Namibia’s tax rates have 

become among the most attractive in the world, especially the corporate tax rate. This spurs 

further economic growth and increased tax revenue.  
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The national budget is carefully balanced to ensure responsible spending on development and 

to support to the destitute, especially those who do not have much opportunity to advance their 

circumstances, such as the disabled and the elderly. Welfare is coupled to training, to assist 

those in need of welfare to accumulate sufficient skills to partake in the free market economy. 

As a result, people feel increasingly dignified through the fact that they can take responsibility 

for their own lives, as they become more skilled and the demand for their labour increases. The 

expanding economy and enabling environment incentivise more and more experienced people 

to venture into entrepreneurship, becoming business owners and employers in their own right. 

This increases the tax revenue and allows for more investment in quality public education, 

healthcare, and housing.      

Namibia has a strong national identity and party politics do not overshadow the national vision 

and agenda of prosperity. The people do not fear political change, as there is a certainty that 

the government will pursue a rational, common national agenda, irrespective of which party is 

in control. A career in politics interests only those with a desire to serve the people and pursue 

the agreed national agenda, not those who wish to become rich. The avenues to become rich 

through politics were closed as Namibia clamped down on corruption.  

Government values the growth in the private sector, as it understands that all investment in the 

public good, and especially welfare, is fully funded by private sector growth. The private sector 

is therefore the government’s most important development partner, and the private sector is 

meaningfully consulted on all proposed policy decisions.  

Leadership is inclusive and there is a system in place that ensures that no minority group is 

excluded at any level of policymaking. There are no laws that discriminate against any specific 

portion of the society, for any reason. It is engrained in the Namibian psyche that all Namibians 

are heading into the same direction, and are contributing towards a prosperous future, no matter 

their means or the size of the contribution they can make. Meritocracy is valued in both the 

private sector and the government, which increases the efficiency and quality of services.      

Local and international investors have certainty in Namibia’s policy direction, and Namibia’s 

investment environment appears extremely attractive. It is especially Namibia’s open economy 

that is attractive. It is not a threat, but an opportunity, as its balance of trade is positive due to 

an industrious and innovative private sector, fully supported by the government. Namibia can 

add value to its natural resources, and thus able to produce and export more than it imports.    



86 
 

Namibia has a sound macroeconomic environment that attracts and maintains private financial 

and real investors in the country. Namibia also experiences high economic growth, which 

places the country in a high-income category. All workers earn decent wages that allow them 

to live a life well above the poverty level and all people are living very well. This is Vision 

2030, realising in the year 2040. 
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11. SCENARIO TRANSFER 

Unfortunately, the most probable scenario to realise in 2040, according to the research results, 

is the Cul-de-sac. This is because a substantial number of characteristics of this scenario is 

already evident today, and the respondents had little hope that this will improve, at least in the 

near to medium-term future. 

The Dirt Road and Service Road scenarios are more plausible than the Highway scenario, 

which is by its description the preferable scenario. Although the Dirt Road and the Service 

Road are more attractive scenarios than the Cul-de-sac, they will most likely lead to the Cul-

de-sac scenario over time in any event, as either the presence of the predatory state or the 

absence of progressive policy, will inevitably lead to the Cul-de-sac. With urgent, sensible, and 

deliberate action, Namibia could still reach the preferable scenario, the Highway, by 2040.  

By using the backcasting scenario transfer technique, some of these possible actions are 

described below. Many of these actions will take many years to show tangible results and, if 

not taken as a matter of urgency, the Highway cannot be reached within 20 years. The 

backcasting will be presented on the three main factors underlying the scenarios, namely 

corruption, the enabling environment, and education.  

 

11.1 Corruption 

The laws governing law enforcement, corruption-fighting, and prosecution agencies need to be 

amended. These agencies need to be free from political interference, let alone be managed by 

individuals appointed by politicians. Appointments at these agencies should be based on 

competence alone. No individual may have the power to make decisions on investigations or 

prosecutions.  

Such decisions, especially in high-profile cases, should be made by a team of very senior 

jurists. Any decision not to investigate or prosecute any matter should be transparent, and 

detailed reasons must be available to the public. Secrecy clauses in these laws should be 

amended or removed where they do not strictly protect the integrity of investigations, and 

should ultimately only serve to allow these agencies to escape public scrutiny and 

accountability. In addition, investigations and prosecutions need to be swift and mechanisms 

should be in place to guarantee sufficient funding for these agencies to ensure that they have 

the capacity to do so. 
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In so far as allowed by the Constitution, minimum sentences should be imposed for the crimes 

of money laundering and corruption, especially if politicians or government officials are 

involved. The laws should prohibit any politician or government official from ever running for 

or to be appointed in a government position ever again. This is currently the case for directors 

managing companies, yet there is little concern when such criminals manage the entire country. 

The whistle-blower act should be enacted to allow for the protection of whistle-blowers. 

Currently, the government continuously find excuses not to enact this legislation. Corruption 

is an extremely difficult crime to prove without a whistle-blower who can provide primary 

evidence. Furthermore, The Financial Intelligence Centre should publish the information on 

foreign assets of all politicians and government officials where such assets are worth more than 

N$1 million, also when such assets are held by proxy. Finally, there should be a purposeful and 

continuous public advocacy drive to educate the Namibian people on the fact that corruption 

robs every Namibian of a better future and hits the poor the hardest.    

  

11.2 Enabling environment 

Namibia needs to open her economy. The first step is to abandon protectionist policies and the 

over-regulation of foreign exchange. Investors invest in countries that allow for free 

repatriation of after-tax profits. Ensure utmost security of property rights to investors, and thus 

remove laws that allow the expropriation of investors’ property when, in the sole opinion of 

the government, it is in “public interest” to do so. Foreign investment cannot take place under 

threat of expropriation, which can happen at any time at the whim of the government of the 

day.  

Visa requirements should be relaxed to attract foreign skills. Namibia cannot develop 

meaningfully with the current skills gap that is especially a deterrent for foreign and local 

investors. An increased number of skilled people lead to the expansion of the private sector 

and increased skills transfer to citizens. The resulting economic growth leads to increased tax 

revenue that can be invested in improved public education. Reserving jobs for Namibians, for 

which they are not properly skilled, leads to mediocrity, lower standards and reduced service 

delivery, and, ultimately, institutional failure.   

All discriminatory laws in employment, both in the private and public sectors, should be 

removed. Namibia has a severe skills shortage and a small population. Progress can only be 
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made if the best people are employed to drive excellence and success. Empowerment should 

focus on the standard of education and the upskilling of people to meaningfully participate and 

contribute to the economy. This is also the only way of restoring dignity. Handouts and the 

employment of people in positions where they are destined to fail do not restore dignity and is 

more likely to achieve the opposite result, which is lower self-esteem.       

Government should actively reduce bureaucracy and improve the ease of doing business. It is 

perhaps an urban myth that it takes 24 hours to set up a business in Mauritius, but there is no 

reason why Namibia should not aspire to such a standard. It currently takes 6 months and more 

to perform all the registrations required for a new business in Namibia, with the registrar of 

companies, the Business and Intellectual Property Authority (BIPA) and the receiver of 

revenue, Inland Revenue Namibia, being the biggest culprits in this delay. This is embarrassing, 

to say the least.    

Furthermore, Namibia should revisit its protectionist policies, which places the government in 

full control of exports and which lead to the protection of manufacturers who are not able to 

produce goods at a cost lower than the cost of import. The price of this inefficiency is paid by 

the Namibian consumer.  

The Public Service Act must be overhauled to ensure that deadwood employees do not remain 

in service of the government until retirement. The government needs to be able to replace non-

delivering employees with ease. This will increase the efficiency in public service, and thus 

increase service delivery. Currently, there is no system by which non-performing government 

employees can be removed. In fact, there is not even a credible system by which non-

performance is measured.  

The Constitution of the Public Service Commission itself should be amended to ensure that the 

commission does not consist of politicians and politically appointed members. This creates a 

system whereby appointments are made and protection is provided based on political grounds, 

and, more specifically, by following party political lines. This entrenches a system of cronyism 

and favouritism. The Public Service Commission should consist of competent technocrats from 

both the public and private sectors, and to ensure inclusivity, minority groups should also be 

represented.     

All information pertaining to government procurement should be publicly available in order 

for the public to assess the merits on which tender and other procurement decisions were made. 

The system of middleman tendering must be eliminated completely. It only feeds corruption 
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while adding no value to the procurement system. Tenders should be awarded directly to the 

primary service/product provider. If a tender is awarded to a foreign entity, there should be an 

additional independent body of experts who assesses the merits of such an award. Namibia has 

a long history of capital projects that were awarded to foreign, especially Chinese, companies. 

The value of such projects (both for the Namibian nation, and the actual cost of the projects) is 

highly questionable. Many believe that these projects served only as mechanisms to divert 

public funds to corrupt politicians, while the projects themselves only served as a smokescreen 

of legitimacy. Through such projects the Namibian nation already lost many billions, and this 

practice should stop if Namibia is to have any chance of reaching the Highway. If such practices 

continue, Namibia is sure to end up far down the Cul-de-sac.     

 

11.3 Education  

Namibia’s skills gap is exacerbated by, if not founded in, poor educational outcomes. Both the 

education and the skills of educators as well as the public schools’ curricula, from grade 1 to 

12, was stated as a problem.  

A dedicated teachers college needs to be reintroduced, and the standard of education in this 

college must be world-class. Non-meritorious advancement should not be an option. Quality 

must trump quantity.  

Cadre employment in the public education system should end, be regarded as corruption, and 

should be prosecuted as such. The Public Service Act must be drastically overhauled to allow 

for swift and meaningful disciplinary action against absent and otherwise useless teachers. The 

current system whereby a teacher could sign an attendance register for only a few days a year 

and remain employed is a recipe for disaster.  

A complete audit of the school curriculum should be conducted, with the assistance of private 

schools that currently provide world-class education. The business community should be 

consulted in the setting of school curricula. If the standards and curricula in public schools are 

not better aligned with the standards employed in private schools, inequality will become 

worse, as only the children of more affluent Namibians will become sufficiently educated and 

equipped to be in demand by the private sector. 

Furthermore, the automatic advancement of public-school pupils should end. Instead, 

advancement should always be based on academic merit. For those unable to advance based 
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on merit, alternative skills development programmes and institutions should be available. 

There should be a dual system in place already from primary school level: one catering for the 

more academically inclined, and one catering for vocational training and the development of 

quality artisans.  

Quality, free on-learning programmes should also be available for those who wish to become 

educated, but who cannot obtain an education in the traditional schooling system due to their 

circumstances. Public schooling infrastructure and schooling material and equipment are 

mostly in a state of disrepair. Shockingly, a large percentage of Namibia’s public schools do 

not even have toilets. This must be rectified as a matter of urgency – not by Chinese firms, for 

Namibia has an abundant supply of construction skills and labour.    

All political interference in tertiary educational institutions should be removed and these 

institutions should be forced to comply with a minimum standard of international 

accreditations. Failure to do so will lead to dismissal of the entire top management. Politicians 

may not be involved in the appointment of university councils. Instead, such appointments 

should be made through public nominations or applications and the applicants should be 

assessed by an independent committee consisting of independent academics and experts in 

educational administration.  
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12. CONCLUSION  

Namibia may reach one of four scenarios by the year 2040. They are the Highway, the Dirt 

Road, the Service Road and the Cul-de-sac scenarios. The Cul-de-sac scenario is where 

regressive economic and educational policies meet the predatory state. The Highway scenario 

is where progressive policy meets the non-acquisitive sate. Unfortunately, based on any of the 

descriptors of the Cul-de-sac scenario, Namibia appears to already find herself more likely in 

the Cul-de-sac, than in any of the other four scenarios. The respondents that were interviewed 

in this research study were not very positive that Namibia may change course soon, in which 

case Namibia is likely to move much further into Cul-de-sac territory by 2040. 

As per the scenario transfer, it is clear that many drastic policy changes will be required if 

Namibia is to end up on the Highway by 2040. These policy changes will be unpopular at first, 

especially to those who may not understand their necessity. This may cause a loss of political 

support for the ruling party affecting these changes, if not properly communicated and if 

expectations are properly managed.   

The fear of losing political support may be the biggest hampering factor for Namibia reaching 

the Highroad by 2040. It will require very mature, competent, and altruistic leadership to steer 

Namibia onto the Highway. Only time will tell whether Namibia will have such leadership in 

the years to come. The respondents were sceptical in this regard. The requirements for success 

are clear, just as clear as the road that will lead to failure.       

Now is the time to divert course to a Namibia that has a sound macroeconomic environment 

that attracts and maintains private financial and real investors in the country, high economic 

growth which places Namibia in a high-income category, all workers earning decent wages 

allowing them a life well above the poverty level, and all people living very well. The stated 

Vision 2030 should be realised by the year 2040. 
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ANNEXURE A 

Interview guide and summary of results 

This annexure sets out the summary of primary data received as per the interview guide. The 

metadata was assessed and is summarised under each question for each of the participant 

groups. The replies are summarised for each group, i.e. policymakers, experts, and civil society 

organisations (CSOs). 

 

Question 1 

Vision 2030, published in 2004, envisioned that by 2030 Namibia has a sound macroeconomic 

environment that attracts and maintains private financial and real investors in the country, 

high economic growth which places Namibia in a high-income category, all workers earn a 

decent wage which allows them a life well above the poverty level, and all people are living 

very well. 

1.1 Do you think Namibia is on track to reach the goals stated in this vision?   

Policymakers: One participant replied “no”. One participant stated that Namibia is on the right 

track, with some improvement needed. 

Experts: All participants disagreed.  

CSOs: The bulk of participants stated “no”. One stated “unlikely” and one stated that Namibia 

is “15% on track”. 

  

1.2 If not, please provide three causes that resulted in us not being on track?  

Policymakers: Replies form from this group is summarised as follows.  

• Policies do not attract investors.  

• The Investment Centre is managed by civil servants with no private sector corporate 

experience. 

• Government failed to establish industries over 30 years.  

• The skills gap is too big.  

• Limited infrastructure and funds. 
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Experts: Respondents stated the following main causes, with corruption and bad policies being 

the most prevalent: 

• corruption; 

• poor economic policy and policy uncertainty; 

• party interests before the interests of the state; 

• overspending by the government and increased government debt levels; 

• incompetence of leadership and inability to plan; 

• poor institutional capacity; 

• policy driven by a political and racial agenda; 

• Vision 2030 was provided by the UNDP and is not homegrown; 

• each presidential successor hi-jacked the national strategy by imposing his own; 

• economic mismanagement; and 

• a culture of entitlement preached by the government. 

CSOs: Respondents stated the following main causes, with corruption and bad policies being 

the most prevalent: 

• corruption; 

• poor economic policy and policy uncertainty; 

• uncontrolled spending; 

• a lack of managerial skills in the government; 

• Vision 2030 is too ambitious and not African born; 

• socialist policies; 

• poor educational standards unable to meet industry demands; 

• economic mismanagement; 

• drought corruption;  

• talented people avoiding public service;  

• national development projects hi-jacked by tenderpreneurs and their friends in the 

government; 

• a culture of entitlement; and   

• the government lacking expertise as a result of cadre employment and lack of 

meritocracy. 
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1.3 Name three actions that must be taken to reach the goals as expressed in Vision 2030.    

Policymakers: Statements from these participants included: 

• it is too late already;  

• improve education; 

• more foreign direct investment and improved infrastructure; 

• infrastructure is needed to industrialise; and  

• increase water and electricity security.   

Experts: The main theme addressed by this group included the eradication of corruption, 

cutting the public wage bill, putting in place investor-friendly policies, and responsible 

economic management. Other comments included: 

• withdraw current destructive policies;  

• strive towards political maturity and inclusivity;  

• improve education;   

• invest in people and diversity;  

• political change; 

• learn from successful countries; 

• introduce the principle of meritocracy; and 

• remove all political goals from the economic agenda. 

CSOs: Similar to the experts, the main actions included the eradication of corruption, scrapping 

of policies that kill trust in our economy and replacing them with investor-friendly policies, 

stop economic mismanagement and wasteful spending, and improve education. Other 

comments included: 

• don’t take on further irresponsible debt; 

• employ local businesses; 

• stop the Chinese invasion of our economy;  

• reduce government involvement in the private sector;  

• create a conducive environment for the private sector;   

• create a welfare programme;  

• increase the competence of leaders;   

• create a platform of discussion to establish a shared vision;  
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• tap from international expertise;  

• ban the creation of policies without proper research and purposeful design to achieve 

agreed national goals;  

• reduce the public wage bill;  

• create a culture of transparency; and  

• strengthen institutions, also to fight corruption and increase accountability. 

 

Question 2 

As a result of past oppression, the majority of Namibians were deprived of their dignity and 

were not recognised.  

2.1 Can the dignity and recognition of these people be restored by society, without government 

intervention? 

Policymakers: All respondents answered “no”, with the addition of the following sentiments. 

• Dignity can only be restored if regionalism ends.  

• The government must provide food, shelter and jobs. 

Experts: Most respondents believed that it is not up to the government to restore dignity, and 

the rest believed in some government intervention. Sentiments included the following: 

• Government intervention should be minimal, only ensuring that the free market operates 

properly. 

• There must be deliberate systemic government intervention.  

• The government should ensure a land policy and ensure that economic policies allow for 

sufficient economic growth.  

• The government can only continue to address ethnicism and tribalism.  

• Dignity is a function of self-respect and a reflection of the self-image of society and it 

can, therefore, neither be removed nor restored by the government. 

CSOs: Similar to the experts, the majority did not believe that government intervention can 

restore dignity, but a few did. Some sentiments included:  

• Yes, if tax funds are properly spent on health, education, and housing.   

• Reverse discrimination cannot solve the problem as it will be as forced as apartheid.  
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• Dignity can only come from economic freedom.  

• Not intervention, but rather a supportive framework is needed to help society solve its 

own problems.  

• Restoration of dignity cannot be forced, but should rather be incentivised. 

• Society and the government should work together to improve education and culture.   

 

2.2 If the government must intervene, what should the government do to restore dignity and 

recognition?     

Policymakers: Answers were: 

• distribute development equally through all regions;  

• ensure inclusiveness; and  

• provide basic needs to its people and create more jobs. 

Experts: The main areas that require intervention are:  

• creating an enabling environment for business to thrive through investor-friendly 

policies; and 

• improving education and transfer skills. 

Other comments included: 

• build smart partnerships that contribute to the economy;  

• selective (targeted) affirmative action (outcomes-based, results-oriented);  

• the tribe must not translate to the party and the party must not translate to the government 

• create nationhood;   

• inclusive philosophy, policy, programmes, procedures, practices, and performance;  

• ensure the dignity of all which cannot be done through reversed racism and enrichment 

of the elite; 

• the Constitution already restored dignity as much as it could be restored by the 

government; 

•  some sort of land police and equal playing field through quality education;  

• the government must focus on the Constitution and provide equality and desist from 

divisive communication;  

• it takes several generations; and 
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• the government should promote self-reliance and education and should lead by example 

in this respect by refraining from displaying an entitlement mentality. 

CSOs: The main areas of intervention proposed by CSOs were: 

• create an enabling environment for business to grow and thus create jobs through policy; 

• leaders must stop selfishness and corruption; 

• improve educational standards; and 

• stop corruption. 

Other comments included: 

• create incentives and reward people for investing in community; 

• establish a transparent framework of allocating public funds to support private and civil 

society initiatives; 

• traditional leaders’ legal framework should be reviewed;  

• spend funds based on research, not political whims; 

• stop discrimination in national policies; 

• reduce land and utilities cost;  

• improve public service delivery;  

• incentivise employment and reduce taxes;  

• provide basic income grants and focus on cultural upliftment; 

• increase outcomes in housing, education, and healthcare; and   

• improve aesthetics and clean the places where poor people stay. 

2.3 In principle, is it justified for the government to restore dignity and recognition for one 

group, by denying another group dignity and recognition?  

Policymakers: Most respondents stated that it is not justified, with one stating that it might be 

justified in an unequal society like Namibia.  

Experts: Experts agreed that it is not justified, with some adding the following additional 

comments:  

• We must strive for changed mindsets. 

• Dignity can only be restored by creating more opportunities for all.  

• Force by the government can lead to an even worse state economically.  

• Dignity is a function of self-respect and cannot be denied or restored.  
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CSOs: Most CSOs agreed that it is not justified, with one agreeing that it is justified because 

of Namibia’s history that requires some to commit more to society, and one stating it will 

depend on the merits in each case of denial. Additional comments included: 

• A denied group will only become more resilient in overcoming adversity.  

• It will mean some sort of scapegoating, which is the underlying problem in the question 

in the first place.  

• Intervention should not be everlasting.  

• Provide more opportunities, not by taking away the opportunities of others.  

• It only creates dissension and distrust.  

 

Question 3 

In the 2019 Afrobarometer survey, 80,6% of respondents stated that the country is going in the 

“wrong direction”. Unemployment and poverty were identified as the biggest problems facing 

the country.  

What government policies are needed to eradicate unemployment and poverty by 2040?   

Policymakers: Respondents stated: 

• get rulers who understand business; 

• improve education, with a focus on vocational training; and  

• it is not only the government's responsibility to create jobs.  

Experts: The main focus areas stated by respondents were: 

• eradicate corruption 

• provide policies which spur investment and business and economic growth, which will 

create more jobs 

• improve educational standards 

Other comments included: 

• focus on agriculture and manufacturing;  

• provide security in land tenure;  

• reduce the fertility rate;  

• improve public healthcare; 
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• minimise the government and promote the private sector;  

• narrow inequality through high-quality training;  

• decentralise the government;  

• stop the flight of the poor to the country’s capital;  

• provide economic freedom to do business, which current policies don’t do;  

• lower taxes;  

• a business is not there to create jobs, jobs are created if the business does well;  

• remove laws purely aimed at promoting political objectives; 

• reduce and simplify taxation to attract foreign investors;  

• promote Namibia as a safe location for the establishment of head offices of companies 

for their African operations;  

• provide a more inclusive political framework for minority groups;  

• learn lessons from successful countries like Mauritius; and  

• award public tenders on the basis of maximum retention of capital within Namibia and 

avoid using foreign contractors, which leads to an outflow of capital and reduction of the 

tax base. 

CSOs: The main focus areas identified were: 

• support business in every way; 

• stop corruption and the rent-seeking economy; and 

• overhaul the education system and train more artisans. 

Other comments included: 

• humble leadership; 

• stop the culture of entitlement; 

• switch to a system of meritocracy; 

• create security in land ownership;  

• adapt technology faster; 

• reduce the government and incentivise private sector investment; 

• improve government service delivery; 

• reduce redundant government jobs;  

• increase public and private sector dialogue;  

• let the private sector do what the government is currently doing very poorly;  
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• more private sector investment in communication;  

• more crime prevention; and  

• provide basic income grants.  

 

Question 4 

In 2010 Namibia’s debt-to-GDP ratio was 16%. By 2015 that increased to 42,6%. In the 

National Development Plan 5 government’s goal was to reduce government debt to below 35% 

of GDP by 2020. We have now learnt that debt increased to 54,8% of GDP this year, and is 

set to increase to 68,7% by next year. Moody’s rating agency recently stated that Namibia has 

entered an insurmountable debt trap.  

4.1 Should Namibia reduce its debt?   

Policymakers: Responses included:  

• stop wastage and don’t take up debt that we cannot afford; 

• yes; and  

• definitely, but we are still capable of repaying.  

Experts: Most respondents agreed that government debt levels are too high. Other comments 

included: 

• Debt must be stabilised to a sustainable level as public debt is important to manage capital 

markets. 

• Debt cannot be reduced under current economic circumstances.  

• Reduce dept once the economy grows.  

• They will have to lower debt as it is unsustainable at current levels.  

• Stop wastage on unnecessary projects.   

CSOs: As with the experts, most respondents agreed that government debt is too high. 

Additional comments included:  

• Reduce wastage on operational costs.  

• Reduce debt spent on luxuries.  

• Achieve a debt balance, borrow only what we can afford.  

• Don’t reduce foreign debt.  
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4.2 If so, what actions should the government take to ensure that Namibia reduces debt to an 

acceptable level by 2040? 

Policymakers: Comments included: 

• Grow GDP through local production and pro-growth policies.  

• Add value to natural resources. 

• Learn to live within our means.   

Experts: Most respondents emphasised the need to reduce the public wage bill, to privatise 

numerous state-owned enterprises that can be profitably run by the private sector, reduce 

corruption, and put in place policies that that will spur private sector growth. Other comments 

included: 

• It is not possible now.  

• Balance the budget first.  

• Reduce military spending.  

• Focus spending on education and employment creation.  

• Use debt for capital expenditure and not operational costs.  

• Namibia will be forced anyway, and through that lose her sovereignty.  

• Fiscal discipline is required. 

• Regain international market trust of the government by reducing policy risk.  

• Introduce a “green card” for foreign investors with scarce skills and capital, who want to 

settle in Namibia.  

CSOs: Most respondents emphasised the need to reduce the public wage bill, to privatise 

numerous state-owned enterprises that can be profitably run by the private sector, reduce 

corruption, and put in place policies that that will spur private sector growth. Other comments 

included: 

• Reduce the military budget.  

• Procurement should support local business. 

• Invest in developing people. 

• Focus on industries that are already doing fairly well.  

• Increase educational standards.  

• Curtail illicit financial outflows.  
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• Broaden the tax base. 

• Improve government leadership.  

• Renegotiate debt obligations.  

• Procurement should support Namibian products and services.  

• Stop wastage on unnecessary projects. 

 

Question 5 

It is argued that restrictive labour policies hamper economic growth. An international 

benchmark survey concluded that South Africa’s labour policies are among the most restrictive 

in the world.  

5.1 Do you believe that restrictive labour policies can hamper economic growth? 

Policymakers: Two respondents agreed, and one preferred not to comment.  

Experts: All respondents agreed.  

CSOs: All but one respondent agreed, and the following additional comments were provided: 

• It also leads to unproductivity. 

• Policies should be homegrown.  

 

5.2 Do you regard Namibia’s labour policies as restrictive?  

Policymakers: Two respondents disagreed and elected not to comment.  

Experts: All but one respondent agreed, with one adding that Namibia’s labour policies are still 

not as restrictive as in South Africa.  

CSOs: Most respondents agreed. Two stated “no”. One stated “somewhat”. The following 

additional comment was provided:  

• It also increases the cost to businesses and it hampers the acquisition of proper skills.  

   

5.3 If so, what should be done to make labour policies less restrictive?  

Policymakers: Although one respondent elected not to comment, other respondents stated:  
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• Equal treatment should be given to all. 

• Prescribed minimum conditions should be scrapped to make more space for negotiation.  

Experts: The comments included: 

• This is not a priority.  

• The unions should be outlawed, and worker representation should be put in place in 

companies.  

• Allow the Social Security Commission to support retrenched employees to improve 

worker mobility. 

• Scrap race-based laws.  

• Relax work permit policies. 

• Design policies with global competitiveness in mind.  

• Although there is an oversupply of labour, it is expensive.  

• Less restriction will boost employment, while there should be better support for the 

unemployed. 

• Improve education and skills.  

• The cost of labour policies should be evaluated in every instance vis-à-vis the impact this 

will have on Namibia’s competitiveness in the global market. 

• Allow in-house labour relations through contracts. 

CSOs: The comments included: 

• Give more rights or leeway to employers.  

• Little can be done as the employer has no say.  

• Let company policies regulate employment relations – the best will attract the best.  

• Promote performance-based labour relations – the right person for the right job.  

• Policies should cater for labour demand fluctuations. A willing worker should be easily 

employed and just as easily laid off when the demand is lower, thus making easy 

employment more likely.    

• It is already agreed that inhumane labour practices are wrong and indefensible, wholesale 

policies to protect the outliers damages the whole economy.  
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Question 6 

6.1 Do you believe that social grants and other forms of welfare paid for by the government 

improve the dignity of poor people?  

Policymakers: Respondents agreed on “yes” with the following additional comments:  

• especially for pensioners; and  

• but it is not sustainable.  

Experts: The majority of experts stated “yes”, the rest disagreed. Comments included:  

• It does not improve dignity but makes a huge difference to survival. 

• Yes, but it also creates dependency. 

• Money does not improve dignity, only opportunities and employment does.  

• It only improves dependency which actually takes away people’s dignity.  

CSOs: The majority of CSOs stated “yes”, the rest disagreed. Comments included: 

• No, it has the opposite result.  

• To some extent, but only true upliftment can.  

• Yes, but it also has the opposite effect as most destitute receive less than the more 

financially secure. 

• Yes, but it should be sustainable.  

 

6.2 Should the government increase social grants and welfare? 

Policymakers: Comments included: 

• they can only do so if wealth is taxed more; 

• yes; and 

• only to the most neediest, such as the disabled and elderly.  

Experts: Experts were divided down the middle in their opinion on this. Comments included:   

• Yes, if sustainable.  

• No, rather increase skills.  

• This is not a realistic option.  

• No, rather focus on creating employment and improving skills.  
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CSOs: CSOs were divided down the middle in their opinion on this. Comments included:   

• No, rather skills development.  

• Yes, but only based on proper research.  

• Yes, but more targeted.  

• Yes, but more rational.  

 

6.3 If so, how can it be funded in future, given that the budget deficit has already increased to 

approximately 30%?  

Policymakers: Comments included: 

• Cut benefits to senior government employees.  

• Reduce government spending.  

• Establish a more targeted social safety net.  

Experts: Suggestions included: 

• Government should balance the national budget; 

• through the Social Security Commission;  

• create a sovereign wealth fund and liberate the free market;  

• this is not sustainable in any way; 

• target only those with no options such as disabled and elderly;  

• reduce the public sector and increase the private sector; and  

• introduce a wealth tax.  

CSOs: Suggestions included:  

• through the Social Security Commission; 

• only target pensioners;  

• reduce the defence budget; 

• the safety net should be programmes such as food banks, not money;  

• prioritise and control government spending; and  

• grow the private sector in order to grow tax revenue.   
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6.4 What, if any, are the negative social and economic consequences of paying social grants?    

Policymakers: Comments were: 

• none; and 

• the creation of dependency and the increased culture of entitlement.   

Experts: Some respondents stated there are no negative consequences. The most prevalent 

negative consequences stated were: 

• the increase in entitlement and dependency;  

• the lowered incentive to work; and 

• it shifts personal responsibility to the government.  

Other comments included: 

• If sustainable, benefits outweigh the negative.  

• It creates a perception that loyalty to the current government is required for survival.  

• There should be a balance as some do need help.  

• Spending could go towards development, but the economy is just not providing enough 

jobs, so a social safety net is required.  

• It does help to spur economic activity and uplift the poorest households.  

• People should be assisted only so that they can help themselves.   

CSOs: The majority of respondents stated that dependency and entitlement are the most likely 

negative outflows. Other comments included:  

• increased low self-esteem;  

• increased vulnerability and ability to manipulate the poor;  

• regression into socialism/communism;  

• it spurs unproductiveness; and  

• it increases waste and corruption.  

   

6.5 What can government do to reduce the number of people dependant on social grants and 

other welfare? 

Policymakers: Comments included: 

• Grow the economy through the right policies.  
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• Create employment and extend the retirement age to 65.  

• Create jobs through the improvement of skills.  

Experts: The majority of the respondents stated increased job creation, through the liberation 

of the market, and improvement of education and skills. Other comments included: 

• Limit grants on the basis of income and age.  

• Implement programmes to uplift people to get jobs and to create jobs.  

• Change the grant criteria to pay only the most destitute.  

• Link grants to training.  

CSOs: The majority of the respondents stated increased job creation, through policy that spurs 

business, and the improvement of education and skills. Other comments included: 

• Create mass worker programmes such as public space cleaning. 

• Create community food programmes and decentralise the government and economic 

activity.  

• Every employed person should pay pension for their old age.  

• Migrate the informal sector to the formal sector. 

• A basic income grant spurs small businesses which are then less dependent on grants.   

 

Question 7 

7.1 Should economic policies cater for poor people, and how?  

Policymakers: Comments included: 

• only by addressing unemployment;  

• it should stimulate business; and  

• all classes should be consulted and policy should be inclusive. 

Experts: Most respondents stated “yes”. Comments included:  

• relax tax rates and provide free tertiary education;  

• subsidise utilities;  

• minimum wage should keep track with the cost of living; 

• stimulate business to create more employment;  

• deal with corruption;  
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• you cannot legislate poverty – policies should be aimed at growing the middle class;  

• policy should spur investment and economic activity to increase jobs; and  

• improve skills development to help people help themselves.    

CSOs: Most respondents stated “yes”, with the main intervention recommended being pro-

investment policies, and with the following additional comments:  

• improve sanitation, education, and healthcare; 

• get rid of restrictive economic policies such as NEEEF; 

• establish policy certainty to create more investment and jobs; and 

• through improved training. 

 

7.2 What impact, if any, will the policies described above have on the Namibian economy, and, 

more particularly, on the investment environment in Namibia? 

Policymakers: Comments included: 

• increased government revenue; 

• increased foreign direct investment; 

• expanded economy; 

• increased tax revenue and jobs.  

Experts: Respondents stated: 

• Employability will increase.  

• The cost of doing business reduces and investment increases. 

• Establish economic conditions that safeguard the greatest number of citizens who can 

then look after the poorest. 

• Get rid of destructive policies such as NEEEF. 

CSOs: Respondents stated: 

• Stop the deterrence of investors.  

• Restore dignity, decrease crime, and create decent work. 

• Establish in-country skills and know-how.  

• Increase investment and create skilled work opportunities.  

• Increase employability.  
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• Increased investment will lead to more jobs.  

 

Question 8 

Some argue that a small group of Namibians have become rich through political connections. 

8.1. Do you agree with this statement? 

Policymakers: All agreed. 

Experts: All agreed. 

CSOs: Eight agreed and one stated: “to some extent”.   

 

8.2 If you agree, do you think this trend will continue over the next 20 years? 

Policymakers: Two stated “yes” and one stated that the “right policies can stop corruption”. 

Experts: All stated “yes” and three respondents added that corruption could be stopped through 

political change.   

CSOs: Most respondents stated “yes” and one stated “no”, adding that Namibians are waking 

up to the consequences of corruption in the fishrot saga. One stated “unlikely” and added that 

“the youth have realised what corruption does to the country”. Additional comments were: 

• Yes, unless we see political change. 

• Yes, because those who should bring change are the same ones benefitting.   

 

8.3 If you agree, what should the government do to put an end to this? 

Policymakers: Comments included: 

• they can’t stop it, it is entrenched; 

• educate and empower the youth; and  

• fierce punishment. 

Experts: Respondents commented as follows:  

• overhaul the public procurement system; 
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• prevent civil servants from participating in business;  

• curtail the abuse of natural resources at the discretion of one politician; 

• fierce punishment;  

• mandatory disclosure of interests;  

• we need political change;  

• improved law enforcement;  

• change leadership appointment to a meritorious system, and not cronyism, especially in 

law enforcement. 

CSOs: Respondents stated: 

• take a hard stance on corruption;  

• refuse parliamentarians the right to do private business;  

• convicted persons should be prohibited from participating in politics;  

• change the mandate of law enforcement and the laws to increase accountability of such 

institutions; 

• revamp the public sector; and 

• they should eliminate the entitlement culture. 

 

8.4 Do you think the government will accept and execute your advice?  

Policymakers: Comments included: 

• no;  

• government is striving towards the development of the youth; and  

• yes. 

Experts: Respondents agreed on “no”, with the following additional comments:  

• only once the government is not SWAPO anymore; 

• only once there has been political change;  

• not willingly, but perhaps through pressure from civil society; and  

• there is too much political patronage.   

CSOs: All but one stated “no” and one stated “yes”. Additional comments included: 

• only after political change;  
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• only through external pressure; and 

• only if the entitlement culture is eradicated.  

 

Question 9 

Government is about to pass a law aimed at the redistribution of wealth. 

9.1 Do you believe that such a policy is aimed at benefiting the poor? 

Policymakers: Comments included:  

• no, it is not possible;  

• no opinion; and  

• yes. 

Experts: All but two experts agreed on “no” with one stating “possibly”, and one stating” it 

may”. The following additional comments were provided:  

• by design government cannot redistribute wealth; and  

• such policies already destroyed a substantial portion of Namibia’s wealth.  

CSOs: All but one respondent stated “no”, with some providing additional comments as 

follows:  

• it might have the aim, but it is not possible in the current format; and 

• it could help with improved skills building. 

 

9.2 If not, what do you think is the aim of this policy? 

Policymakers: Comments were: 

• the government failed and is looking for a scapegoat; and 

• no opinion.  

Experts: Respondents opined that the aim is to:  

• benefit a portion of the business class;  

• benefit connected political fat cats;  

• redistribute white economic power;  
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• enrich a small group of politically connected people, i.e. legalised corruption;  

• appease the electorate;  

• please the political elite in power ; 

• give a select few privileged access to established businesses; and 

• entrench the political system by creating and maintaining political dependencies.  

CSOs: Respondents opined as follows:  

• to scapegoat, maintain political power, and to continue looting; 

• to promote socialism or communism;  

• to further loot and steal;  

• political support for incumbents;  

• not sure whom will benefit, as the policy is misguided and not based on research;  

• only a few black elites can possibly benefit; and  

• to a appease the populace. 

 

9.3 Do you believe that generally the poor will in fact benefit from this policy? 

Policymakers: Comments were: 

• never; and 

• yes. 

Experts: All but two respondents answered “no”. The following comments were made:  

• they might, only through growing the economy; 

• yes, if implemented correctly; and 

• the poor will eventually be worse off.  

CSOs: All but one respondent stated “no”. The following comments were provided: 

• only the political elite;  

• yes, if the purpose is genuinely to achieve the fundamental objects of the Constitution, if 

the policy meets all the other requirements of the Constitution, and if it is a measure of 

last resort; and 

• not generally.  
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9.4 If so, how will the policy benefit the poor?  

Policymakers: The following comments were provided:  

• The policy will empower and transform the business sector by giving locals training and 

the necessary skills that will equip them to become productive citizens.  

• At best, a spin-off only.  

Experts: No answers received. 

CSOs: One comment was received: 

• a possible increase in opportunities in the workplace. 

 

9.5 Do you believe that a policy of coerced redistribution of wealth from one group to another 

can be executed while still upholding the rule of law and the Namibian Constitution?  

Policymakers: Comments included: 

•  it is impossible;  

• the protection of property rights was a condition of independence; and 

• it can, as all should share benefits of natural resources.  

Experts: Eight replied “no” and one stated “possibly”. One additional comment was:  

• it should not require coercion, empowerment will follow good policy.  

CSOs: The majority stated “no”. One stated “yes”. The additional comments were as follows:  

• It is a recipe for civil unrest.  

• The Constitution may allow it.   

 

9.6 How do you think such policy may impact on Namibia’s economy, if at all?  

Policymakers: Comments included:  

• The economy will fail, for unqualified people make these decisions. 

• The policy is being revived. 
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• Currently, not all citizens enjoy the same benefits.  

Experts: Respondents opined as follows: 

• at best it cannot do anything positive;  

• very negatively;  

• capital flight, intellectual flight;  

• forced redistribution undermines market principles, leading to established businesses 

either shunning markets or setting up their own black-market mechanism and channels;  

• price discovery (a very important feature of a functioning market) becomes impossible, 

hence the door is opened for arbitrage;  

• disintegrate private enterprise, entrepreneurship, and investment;  

• severely negatively, with even less investment and further job losses;  

• only the politically connected will benefit and the poor will lose even more hope;   

• such discrimination will lead to starvation and revolt; 

• it already had a tremendous negative impact on the economy;  

• investor trust will decline further;  

• it will cast a huge cloud of uncertainty;  

• it will place property rights in jeopardy;  

• it will lead to further capital outflow and reduced investment; and 

• it will stifle economic growth, and make Namibia less competitive in the global market 

in attracting scarce skills, expertise, and capital. 

CSOs: Respondents opined as follows: 

• more money will be leaving the country, less investment, less productivity, greater 

unemployment, increased poverty, economic migration – brain drain with massive 

opportunity costs;  

• it cannot have any positive impact, and will come with devastating negative 

consequences; 

• we will all get poorer and private initiative will be stifled – which is the driving factor of 

a developing country;  

• it is hurting our economy already;  

• investors will probably understand Namibia’s history and don’t care too much, but an 

incentivised system will be better;  
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• we will sink even deeper into the economic abyss; and  

• it will be a nail in the coffin of our economy.  

 

Question 10 

Will the redistribution of wealth restore the dignity and recognition of previously 

disadvantaged persons, and if so, how? 

Policymakers: Respondents commented as follows: 

• We have enough wealth not to resort to redistribution –  poor management is the problem. 

• It may, if coupled with land-redistribution and employment creation.  

• Yes, and if not done there will be a revolt that will scare investors away.  

Experts: The majority of the respondents did not agree that it will, adding additional comments 

as follows:  

• People need to work in order to provide for their families and to restore their dignity.  

• Dependency does not create dignity.  

• No, only economic growth will. 

• Dignity comes through one’s own effort and success.  

• It will slow economic growth and have many other negative effects.  

• Redistribution of wealth needs to be done through a social welfare system.  

• It will have the opposite effect by discouraging self-reliance and initiative and 

encouraging dependence resulting in negatively impacting people’s self-respect, self-

image, and dignity. 

CSOs: The majority of respondents did not agree that it will. Comments included the following:   

• It will only exacerbate the situation.  

• Only honest hard work and self-investment brings about dignity. 

• Through a progressive tax system yes, but not by reducing property rights.  

• Fundamentally, no. Free things are just a plaster on a festering wound.  

• It could, if it gives them a genuine chance, or real hope, at equalising opportunity.  

• There are ways to do so successfully if transferred to sufficiently skilled and passionate 

people. 
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• To some extent, as money does help a little. 

 

Question 11 

11.1 Has the free market economic system failed the Namibian people? 

Policymakers: The following comments were provided:  

• It is indeed the government that is constantly trying to push a socialist agenda that causes 

the economy to fail.   

• No, an open economy is good.  

• No, the government failed in serving the people and in creating an enabling environment.  

• A regulated free market is better, to ensure that social welfare remains.  

Experts: The majority of respondents did not believe that the free market failed, but with an 

interesting twist as many respondents question how free Namibia’s market really is. Comments 

included: 

• No, our economy was poorly managed.  

• Yes, but only because of the government’s failure in service delivery and in providing an 

enabling environment, which is crucial for a free market to operate. 

• It put in place good infrastructure, but still most are excluded from participation.  

• Free market by design does not deny the majority its dignity, but it was the time in the 

history of the economic development throughout the world that was race-based.  

• Generally, the market is blind.  

• We never had a free market economy.  

• No, it is government policies that have severely constrained the free market economic 

system. 

CSOs: Similar to the answers of the experts, respondents did not believe that the free market 

failed, but with an interesting twist as many respondents question how free Namibia’s market 

really is. Comments included: 

• No, but we don’t have a free market anyway, the problem is government interference. 

• No, but the policies attempting to drive it did.  

• Yes, because of corrupt officials and politicians and CEOs.  
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• Namibia cannot be classified as a free market economy due to the government’s deep 

involvement in capital markets and influence on virtually every segment of the economy, 

most profoundly so in the resources sector.   

• Yes, due to corruption and skewed interests.  

 

11.2 If so, what alternative system should Namibia revert to?  

Policymakers: Comments included:  

• We need social democracy like the Scandinavian countries. 

• The current system is fine. We should just protect Namibian businesses against the 

competition. That is why the Namibia Investment Promotion Act is important.  

Experts: Comments included:  

• The market is not free enough.  

• There is too much cronyism.  

• Open the market and minimise protectionism.  

• The way to go is to depoliticise the economy.  

• More economic freedom is required.  

• Move more aggressively to the free market economic system through the government 

reducing its role in the economy. 

CSOs: Comments included:  

• Remove the state from private sector business.  

• Free the market while still ensuring support to the destitute.  

• Just learn from countries that made it work.  

• It should change to a “conscientious free market”  

 

Question 12 

Over the past 5 years or so, Namibia’s economy declined and investment in Namibia declined 

substantially. During that same time, Namibia has been downgraded by rating agencies well 

into junk status territory. 
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12.1 What do you regard as the main contributors to this decline? 

Policymakers: Comments included: 

• financial ill-discipline, overspending, bloated public service, and public enterprises’ 

reliance on the government;  

• corruption;  

• a decline in the world economy;  

• drought; and 

• the recent global pandemic.  

Experts: The main reasons provided were corruption, government policy that caused a 

reduction in investment and economic decline, the public wage bill, and increasing government 

debt. Other comments included: 

• the cost of doing business;  

• the government, by leveraging the capital market, has become the anchor investment of 

all growth;  

• this is classic crowding out of the private sector, with the added liability (in Namibia) 

that if you are not part of the privileged circle, you do not prosper (classic market 

capture); 

• party and state became convoluted; 

• drought; 

• turmoil within the ruling party; 

• the policy that that 45% of all money from investment gained in Namibia should be kept 

in Namibia (capital controls);  

• a decrease in transparency; 

• government criticism of the media;  

• the state has not been able to manage an economy that is diverse in its make-up, its human 

resources; 

• the government has been unable to develop merit-based human resource capacity to plan 

and manage the economy; 

• the political leadership is unable to run a country that is dynamic and that can compete 

with the rest of the economies in the region and beyond; 

• in essence, SWAPO, as a liberation movement, has colonised Namibia;  
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• the two main contributors over time are the drastic rise in public expenditure since 2011 

and the announcement of NEEEB in 2016;  

• bad policy and bad economic management; 

• fiscal indiscipline, too much focus on political opportunism as opposed to economic 

development; 

• the government’s excessive role in the economy;  

• the ongoing domination of political objectives over economic objectives in government 

policy and actions;  

• political appointments to top government positions, rather than appointing experts. 

CSOs: The main reasons provided were corruption, government policy that caused a reduction 

in investment and economic decline, the public wage bill, and increasing government debt. 

Other comments included: 

• no clear overall strategy; 

• continued war rhetoric; 

• the government’s attitude;  

• insecurity about land ownership; 

• prolonged drought; 

• declining ease of doing business; 

• labour legislation;  

• there has been a worldwide decline;  

• an economic policy that is open for corruption; 

• too heavy involvement of government in private businesses; 

• too many state-owned enterprises that are a burden to the government that should be run 

by private companies; 

• exorbitant salaries of the supervisor-politicians and officials at state-owned enterprises 

relative to productivity; 

• labour force insufficiently skilled to become an industrialised country;  

• limited fiscal space due to mounting debt/deficit which started before 2015 and was 

partly a result of the anti-cyclical spending that followed the 2009 global economic 

downturn;  

• external al factors such as volatile commodity prices;  

• leadership incompetence;  
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• institutional failure;  

• failure of state-owned enterprises;  

• lack of infrastructure development;  

• unchecked political power;  

• apathetic Namibian civic society;  

• an uncertain relationship with China;  

• investments over many years prior to that were predominantly attributed to the level of 

public spending on capital projects as well as a number of new mines that have been 

emerging; 

• there has also been a significant presence of programmes and projects supported by 

Namibia’s development partners. This spending has been dwindling or rounding of due 

to a number of reasons and we have not seen much of it in the last 5 years;  

• debt obligations caught up with us; 

• increasing debt due to unsustainable expenditure;  

•  insufficient support and inability to manage state income and outlay; and 

• the government’s inability to make the unpopular decision due to a fear of losing their 

voter base; 

 

Question 13 

13.1 Do you regard Namibia’s standards of public education as sufficient to become a 

prosperous nation by 2040? 

Policymakers: Comments included: 

• It’s a disaster.  

• No, but together with private education, the country may succeed.  

• Yes, it is one of the best systems in the region.  

Experts: All but one expert stated “no”. One stated “yes” adding: “but we need to change to 

merit system as opposed to automatic advancement”.   

CSOs: All respondents agreed on “no”. Additional comments included:  

• What the institutions of higher learning is feeding the market is completely out of sync 

with industry needs and developing technology.   
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• Most drastic intervention is needed.  

• We need more focus on artisans.  

13.2 If not, do you think the government can improve public education and how? 

Policymakers: Comments included: 

• definitely;  

• we need people that know education to be in charge of education;  

• they should upgrade both teaching capacity and teaching facilities; and 

• they can improve on infrastructure and learning tools.  

Experts: Suggestions included: 

• improve the teachers;  

• provide essentials to schools;  

• centralise e-learning;  

• align with economic development requirements;   

• the current government cannot improve the education system in Namibia – primarily 

because it never intended to build an education for the future;  

• those at the helm of planning an education system are themselves semi-literate and 

therefore do not regard education as the most crucial equaliser and nation-builder;  

• only if the standards of teachers can be improved;  

• the government has a terrible track record on everything it runs;  

• as we stand now, we are going nowhere;  

• making education a budget priority, upgrading of schools, teacher qualifications and 

discipline; 

• academic educational standards need to be lifted;  

• greater emphasis needs to be placed on skills and vocational training than on academic 

training; 

• government appointments in top positions should be made on the basis of merit of the 

candidates rather than their political affiliation; and  

• we need better leadership in education and finance.  

CSOs: Suggestions included: 

• Align curricula with the needs of businesses. 
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• Implement more vocational training and introduce coaching and mentorship.  

• A joint effort of grand scale between SADC governments, the private sector, educational 

institutions, the African Union and the international community to streamline curricula 

and apprenticeship programmes, to develop entrepreneurship even in basic education 

curricula, to prepare youngsters for the world of work and to foster competitiveness.  

• Train in accordance with the needs of the economy.  

• Decrease poor coordination, ministerial overlap, poor business processes. 

• Implement a streamlined curriculum.  

• Improve the quality of teachers and equipment.  

• Deal with a self-defeating self-serving teacher’s union.  

• Replace “Africa Cambridge” with the real Cambridge education system.  

• Improve primary tongue education.  

• Coordinate and align training programmes not only with national developmental 

priorities, but also industry-specific needs.  

• Improve infrastructure.  

• Implement better screening of potential students and focus on trade.  

 

Question 14 

You have three wishes to make Namibia reach the goals stated in Vision 2030, and to become 

a very prosperous country by at least 2040.  

14.1 What will you wish for? 

Policymakers: Responses were: 

• a socialist democracy;  

• control of natural resources;  

• creation of a wealth fund; 

• end regionalism and tribalism; 

• strong vocational training schools; 

• strong representative political leadership; 

• educated population; 

• thriving businesses; 
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• commitment to the development of our country; and  

• Namibia first in everything we do, patriotism to serve the nation.  

Experts: Responses included:  

• more consistent rainfall (a climate issue); 

• demographic awareness (address the fertility rate); 

• health and education for all (a service delivery issue); 

• appoint competent ministers; 

• clamp down on corruption and reward the good; 

• education that results in employability and a decent income for all who live together in 

mutual respect; 

• political maturity and leadership chosen by a system of meritocracy; 

• no mercy on corruption;  

• go back to the drawing board, get all the most informed Namibians together to think 

about the future of their grandchildren and dream big. That conversation should be about 

the future, not the story of colonialism or apartheid or who oppressed whom and who 

fought whom, but what can be done together, now, to create the world Namibia wants 

that is better than the one that the current generation came upon; 

• an improvement in the social capital by addressing corruption, remove legislation based 

on race and show more compassion towards the poor and destitute   

• no corruption; 

• improve policies;  

• improve economic management;  

• the question is: is the current team capable?  

• quality educational and health system;  

• freedom of economic activity and policies which make it easy to do business and attract 

investment;  

• stable and secure political environment;  

• a public debt of below 40% of GDP;  

• a world-class education system with an appropriate focus on skills and vocational training 

above academic training; and 

• that all policy formulation is guided by economic considerations rather than political 

considerations. 
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CSOs: Responses included: 

• a united society with no differentiation between people based on the colour or race;  

• guaranteed ownership of property;  

• humble, transparent, and caring leadership;  

• a workable educational system; 

• an enabling environment for entrepreneurship and business to flourish;  

• a united world view, shared by all Namibians;  

• that we have friendly, happy people, that we do what we do best – tourism, agriculture, 

and mining and be happy and content with what we have; we don’t want to be a small 

Europe or America or China, we want to be a proud Namibia;  

• corruption-free – the government serving people, not themselves; 

• policy that provides an enabling environment for the private sector, while the private 

sector plays a role in social market economy;  

• education – get people ready for the job market and globally competitive; 

• improve education; 

• a world-class public education system at all levels; 

• a world-class agricultural sector;  

• no more corruption; 

• being led by competent and knowledgeable people having an open mind and empathy for 

the people they serve;  

• the government truly putting public needs first and truly serving those that they are 

leading;  

• truly nipping corruption in the butt by severely punishing those found wanting at the top, 

so as for this to trickle down;  

• corruption eradicated;   

• a positive youth outlook due to a stable and productive future; and 

• a society that protects and supports its vulnerable.  

 

Question 15 

Government passes a law that it feels is in public interest. 

15.1 Should the courts be entitled to override such a law? Why? 
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Policymakers: All stated “yes”.  

Experts: All stated “yes”, providing, in essence, the same reason: the need for constitutional 

democracy and abiding by the principles of the rule of law.  

CSOs: Statements were the same as by the experts above. 

 

Question 16 

16.1 If the government was only able to create A) a conducive business environment for 

economic growth, or B) provide welfare to poor and vulnerably people, which one should the 

government choose? 

Policymakers: Two stated option A. One respondent declined to comment.  

Experts: All chose option A.   

CSOs: All chose option A, except two respondents who believed that the question was non-

sensical.  

 

Question 17 

17.1 Does the free market deny dignity to the majority of the people?  

Policymakers: Responses were: 

• dignity of people is not defined by a free market; and  

• no. 

Experts: Most respondents answered “no”. Comments included the following: 

• If badly implemented and ineffectively managed, the free market system can be brutal to 

the poor. 

• Even if relatively well managed, if it is not inclusive, it is brutal on the poor. 

• No, provided it is not captured by predatory investors or shareholders.  

• The free market is not an entity and cannot deny anything from anyone.  

• The government failed to activate a truly free market; instead, a system of cronyism 

exists. 
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• People should have opportunities to participate. 

• No, it creates opportunities for all.  

• No, it, in fact, promotes it for better prospects to grow wealth for all participants in the 

economy which in turn promotes self-reliance, self-respect, and dignity for all. 

CSOs: Most respondents answered “no”. Comments included the following: 

• Access to the free market is a problem. 

• People should be enabled.  

• Yes, if left unfettered.  

• No, provide proper regulation.  

• Don’t know, but should not if well regulated.  

• Free market in Namibia is a fallacy.   

 

17.2 If so, why, and what is the solution? 

Policymakers: No input was received. 

Experts: Options included: 

• a system that creates wealth whilst looking after the poor, and that is inclusive and 

managed effectively;  

• stakeholder approach versus shareholder demands; and  

• democratise the workplace and business  

CSOs: Options included: 

• a well-regulated free market;  

• a conscientious free market; and  

• remove the government from the market. 

 

Question 18 

18.1 If it is accepted that the redistribution of wealth is the only means of alleviating poverty, 

should all wealthy Namibians contribute, or only one or more specific groups? 

Policymakers: Comments included: 
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• Redistributed wealth fails eventually. 

• All should contribute.  

• We should share to live in harmony, and this is applicable to all.  

Experts: The majority of respondents stated “wealthy Namibians”. No respondent supported 

the option of “a specific group”. 

CSOs: The majority stated “wealthy Namibians” with one stating “all employed Namibians”. 

No respondent supported the option of “a specific group”.   

 

Question 19 

It is often stated that Namibia’s public wage bill is too high. 

19.1 Do you agree with this statement?   

Policymakers: Two agreed. One stated: “to some extent as government tried to give everybody 

jobs”.  

Experts: All agreed. 

CSOs: All agreed.  

 

19.2 If you agree, what should be done about this? 

Policymakers: Suggestions included: 

• Stop jobs for comrades. 

• 55-year-old people should go on early retirement. 

• More skilled people are needed in public service. 

• The government should not create jobs, but create conditions for the private sector to 

create jobs.  

Experts: Apart from the general popular suggestion to reduce the size of public service, 

suggestions included: 

• Retrench the elderly and unproductive.  

• Privatise some functions.  
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• Cap the executive through the Constitution not to be expanded by the will of the 

president.  

• Do away with the regional governors.  

• Cut the number of ambassadors.  

• Reduce spending on the military. 

• Reduce salaries of ungraduated teachers.  

• Foster entrepreneurship so that the private sector becomes more attractive. 

• Reduce government involvement in the economy and allow the private sector to take 

over all economic services it can provide more effectively than the government, such as 

secondary healthcare and tourism. 

CSOs: Apart from the general popular suggestion to reduce the size of public service, 

suggestions included: 

• Remove government from private sector business. 

• Apply strict performance management systems that actually work, with consequences for 

poor performance.   

• Current vacancies should be frozen.  

• Retirement age should be enforced at age 60 and early retirement packages should be 

possible at age 55.  

• The government disciplinary code should be strictly enforced.  

• Theft, corruption, drinking on duty, and owning a private business should be grounds for 

summary dismissal. 

• Create the framework for a vibrant private economic sector. 

• Business is to be run by businesses, the government can’t run a business profitably, they 

are just the supervisors.  

• Reduce government and increase the private sector.  

• Reduce through restructuring.  

• Implement a complete anti-corruption framework. 

• Eliminate all non-essential government and public-service positions.  

• Revisit all governmental and public-service remuneration packages.   

• The grading and regarding principles should be carefully considered to avoid using what 

may be inflated existing baseline remuneration packages.  

• Measure performance across all positions, and regularly report it publicly. 
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• Promote early retirement.  

• Get rid of ill-disciplined staff.  

• Stop party cadre employment and change values to better serve the people.  

 

Question 20 

20.1 It is the year 2040, and you are retired. If you can send a small message back in time, to 

2020, what advice will you give the government to make Namibia a prosperous country within 

20 years?  

Policymakers: Advice included: 

• socialist democracy; 

• control of natural resources;  

• creation of wealth fund; 

• end regionalism and tribalism;  

• strong vocational training schools; 

• create a conducive business environment for economic growth with sufficient safety 

welfare nets for the poor and vulnerably people; and 

• come up with attractive retirement packages that will motivate long-serving employees 

to retire and pave the way for the young generation to take over the job market. 

Experts: Advice included: 

• growth and employment; 

• balance the budget; 

• fight corruption with all means available; 

• educate and motivate the bureaucracy; 

• do not pay civil servants more – it does not motivate them, it only leads to reduced 

performance for more money; 

• be bold, choose nation over party; 

• improve education to the average level of Nordic countries; 

• employ the top 10% of students that graduate as teachers; 

• attract the best-qualified researchers and lecturers that are internationally available; 
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• try to forget the past and come together to agree on the type of country you want for the 

next generation; 

• rephrase, reframe, and reboot the Namibian personality in the direction all should go 

regardless of race, tribe, language, race, and gender.; 

• timeously and painful solutions and actions are in the long run the best solution; 

• take economics seriously; 

• nurture, not abuse; 

• fiscal discipline; 

• focus on quality education; and 

• focus on building the economy rather than on political objectives. 

CSOs: Advice included: 

• stop hate speech and war rhetoric by the government; 

• do not sell Namibia to the Chinese, keep your independence; 

• focus on basic values – lead by example;  

• educate and develop your own people and potential;  

• privatise state-owned enterprises that are in competition with the private sector;  

• no bailouts to state-owned enterprises;    

• make sure that we have a conducive environment for investment to take place and make 

sure that government lives up to its responsibility;  

• act now before it is too late, as every delay just stokes the frustrations of those left behind, 

particularly the young;  

• leaders should act decisively now, not in 2 years’ time, otherwise the country will never 

become prosperous and will backslide into a historical footnote as a country that 

should’ve been great but refused to help itself;  

• policies that spur economic growth and strong rule of law;  

• learn from countries that have turned their economics around; and  

• remember that your people are your greatest assets. 
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Question 21 

21.1 You travel with a time machine to the year 2040. You immediately observe that Namibia 

has become a failed state. What would you guess was the single most important factor that 

caused her demise? 

Policymakers: One respondent stated that there will be no demise as the government’s systems 

and its capabilities will not fail. The most likely factors for total demise as stated by others 

were: 

• unqualified people making economic decisions; and  

• free-ranging corruption.  

Experts: Most likely factors for total demise were: 

• a bloated state that is neither omnipresent nor omnipotent; 

• SWAPO propaganda, which both the leaders and their constituents believed, hiding their 

proclivity to steal and cheat behind a veil of empowering the have-nots;  

• classic communist propaganda from the years 1901 to 1917; 

• party and tribal priorities suspended national priorities;   

• political immaturity;  

• the mindset of entitlement of the liberation movement; 

• corruption;  

• a lack of leadership mixed with perpetuating arrogance;  

• economic mismanagement; and 

• having placed the political agenda on top of everything else. 

CSOs: Most likely factors for total demise were: 

• unwilling leadership and political elite who want to continue justifying past failures and 

maintain the status quo; 

• the lack of a unifying vision and world view;  

• corruption; 

• misguided/wrong economic policies; 

• failure of the government to provide a conducive environment; 

• failure to create reasonably-paying, sustainable jobs; 

• the belief that there was no need to act decisively in 2020 to 2021;  
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• we maintained the status quo in 2020; and 

• a culture of entitlement. 

 

Question 22 

22.1 You travel with a time machine to the year 2040. You immediately observe that Namibia 

has become a very prosperous state. What would you guess was the single most important 

factor that caused her success?  

Policymakers: The most likely factors to success were: 

• progressive economic growth policies; 

• the right people employed in the right positions; 

• no tribalism; 

• a good public education system; and 

• visionary leadership complemented by hard-working citizens of Namibia.  

Experts: The most likely factors to success were: 

• growth and employment; 

• a change of government;  

• the discovery of oil;  

• the discovery of one or more major kimberlites;  

• a competent opposition party that came to rule;  

• an education level comparable to the average of Nordic countries;  

• the young people and their energy and restlessness;  

• trust;  

• good economic policy and management;  

• a quality education system; and 

• a small government that puts all effort into promoting the development of the economy. 

CSOs: The most likely factors to success were: 

• the development of a national identity that all citizens of the country can be part of; 

• a society that looks into the future and not into the past; 
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• a society where individuals take ownership and lead in their own sphere of lives and are 

not kept as vulnerable and easily manipulated victims; 

• an enabling environment to foster education and entrepreneurship along with a secure 

environment that promoted the ease of doing business; 

• policies that fit the level of education of the population; 

• well-adapted economic policies; 

• the government succeeded in providing a conducive environment to do business; 

• Namibia’s people and leaders acted decisively in 2020 to 2021 to tackle the country’s 

priorities; 

• we changed our policies in 2020 to spur investment and tourism and continued to build 

on the principles of the rule of law; and   

• the government was equipped and willing to make the necessary changes. 

 

________________________________ 

 


